STEP #1: GET STARTED

(See Section 3)

Identify Need

Define Region
|dentify Stakehaolders
ldentify Champions

STEP #2: GATHER DATA
(See Section 4)
Inventary Systems
Cetermine Meeds and Services - >
Develop Operational Concept
Define Functional Requirements

'

STEP #3: DEFINE INTERFACES

(See Section 5)

Ilterative Process

Identify Interconnects

Cefine Information Flows

v
STEP #4: IMPLEMENTATION

(See Section &)

Define Project Sequencing
Develop List of Agency Agreements
Identify ITS Standards

) T

STEP #5: USE THE STEP #6: MAINTAIN THE

REGCIONAL ARCHITECTURE REGIONAL ARCHITECTURE
iSee Section 7.1-7.2) {See Section 7.3)




