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The TOD Opport
mixeaduse districts with a transit anchor

A District orientation
A Compact development
A Mix of uses |
A Pedestrian priority
A Civic uses

A Transit use

A Transformation
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TOD: An organizing principle to
do what we should be doing
anyway-creatinggreatpeople
places
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Every transit village Is unique, anc
refl ects 1 ts
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Every transit district Is unique,
and refl ect s



Urban Downtown

San Francisco
Grand Central Station, NYC
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Urban Neighborhood
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Mockingbird Station, Dallas, TX
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Suburban Town Center

Market Commons, Arlington, VA
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Streetcar Suburb

The Crossings, Mountain View, CA
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Neighborhood Transit Zone

Pittsburgh, PA
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Commuter Town Center

R
L ST -

Plano, TX
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Getting the rig
as easy as It
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TOD Lessons Learned

A Transit technology and
stations mattero BRT,
LRT and commuter rall
make different TODs

ATODs donot
thelr own

A A community vision/plan
IS the essential first step
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TOD Lessons Learned

ATODOs ar e-- compl e X
harder to design, | -
entitle, finance and
build. 20% cost
premium Is not
unusual.

ATODO6s needi o
infrastructure and !
zoning. Transit alone
IS not enough.

CT ' ) CENTER FOR
|

’ TRANSIT-ORIENTED
o DEVELOPMENT




TOD Lessons Learned

A Short run: Projects
cost more, lose money

A Long run: Projects
more profitable and
stay stable

A Successful TOD
developers often
funded with private
equity-- nhol der
rat her t han
with a long term view
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TOD Lessons Learned

A Large scale mixed-use
projects and master
developers are almost
extinctd too much capital
and risk.

A Public entities will |
increasingly have to guide PZi
cohesive districts/places

A TOD/mixed-u s e fipl
usually require public
investmento canot afford to

sorb regional costs
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TOD Lessons Learned

A Developers worry
about market
demand, but fear
public process

A Smart communities
establish zoning,
process, incentives
ahead of time

c j musnummm




TOD Lessons Learned

A Transit stations in the
suburbs are more
transformational than

. . Mc(—
in the city core - B

a‘
/ 4
\.

A But they usually take
longer to build critical
mass
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Will A TOD Work Here??

Acid Test:
I Common Vision

I Market Demand

I Land

I Leadership
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Acid Test 1: Common Vision

A What is the problem
the TOD solves?

A Business leadership?

A Broad community
process to come to
vision?

A Zoning, incentives in
place If possible
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Acid Test 2: Market

A Are rents high enough to
pay for additional costs
associated with
TOD/placemaking?

A Can you get a
tenant/user for this
location?

A Overlooked submarket? I

A Crisis of supply or of
‘demand?
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Acid Test 4: Leadership

AAiChampi onso t ha W |

bond, trust, and
collaborate for the
VISion

A Champions change
as project matures

A All three sectors
essential
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Development Champions

A Role of the Public Sector

I Work with community to set long term
vision

| Establish regulatory framework
I Identify priority development areas

I Implement meaningful
entitlements/incentives

I Regulate design over use
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Development Champions

A Role of the Private Sector
I Respond to the community vision

I Bring capital and expertise to implement
the vision

I Make reasonable profit in short term
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Development Champions

A Role of the Not For Profit Sector
I Call the question
I Convene the players
I Initiate thoughtful planning
I Educate the community
I Insist on good design
I Advocate for good projects
I Support elected officials
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What We Know For Sure About
TOD Champions

AProjects need fPrinc
be the face of the project

A One Champion must be an influential
political official

A Champions need to be able to make the
busi ness case; TODOSs
respected business leader champion
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What We Know For Sure About
TOD Champions

A Project champions need to know, trust
and work together

AProjects also need
Champi onso

A Champions need to be in it for the long
naul

A Project Champions ultimately benefit
personally from the effort
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So what do Champions do to
make TOD happen??
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