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PURPOSE AND INTENT OF THE  

TOD STRATEGIC PLAN  
 

Å Provide a strategy for how the public sector could prioritize and 
incentivize desired private development to selected station areas. 

Å Identify general land use and urban design principles to guide planning 
and development at station areas (and enhance Federal New Starts 
Funding Application Scoring.) 

Å Align stakeholder and general public expectations. 

Å Give recommendations/guidance on developing a competitive 
application for Federal Funding in the New Starts Grant Application 
Process. 

Å Begin to answer the question, ñWhere can Central Indiana communities 
prioritize investments for near-term transit-oriented development 
success?ò 

2 Sources: EDEN Collaborative, Greenstreet Ltd. & CTOD 2011 



[fāe STagf COMPETITIVE STRATEGY  
643 TRANSIT PROJECTS IN 106 REGIONS COMPETING FOR  

$1.6 BILLION IN ANNUAL NEW STARTS FUNDING ö 6C@CDT ª{§z §zw EB7 

projected cut  



Pre-2010 Project Funding Criteria Weights 

Cost 

Effectiveness 

Mobility 

Improvements 

Operating 

Efficiencies 

Environmental 

Benefits 

Land Use and 

Economic 

Development 

40% 20% 10% 10% 20% 

Post-2010 Project Funding Criteria Weights 
Changed to match SAFETEA-LU Technical Corrections Act 

Cost 

Effectiveness 

Mobility 

Improvements 

Operating 

Efficiencies 

Environmental 

Benefits 

Transit-

Supportive 

Land Use 

Economic 

Development 

20% 20% 10% 10% 20% 20% 

NEW  STARTS  SCORING CHANGE  

 

Source:  Federal Transit Administration 4 



PROCESS FOR ANALYZING 

TOD POTENTIAL  
TRENDS | STATIONS  | EXISTING CONDITIONS | TYPOLOGIES | MARKET | PRINCIPLES | PLANS  

1. Understand Regional Trends Affecting Transit 

2. Select Stations for Study 

3. Existing Conditions Analysis 

4. Typologies & Implementation Strategies 

5. Corridor & Station-Specific Market Analysis 

6. Principles for Transit-Oriented Development 

7. Station Area Plans 

5 Sources: EDEN Collaborative, Greenstreet Ltd. & CTOD 2011 



REGIONAL TRENDS 

AFFECTING TRANSIT  
TRENDS | STATIONS  | EXISTING CONDITIONS | TYPOLOGIES | MARKET | PRINCIPLES | PLANS  

6 

What broad trends are driving the need for transit in Central Indiana, 

and what are some potential barriers? For example: 

Å Job cores 

Å Housing + transportation costs 

Å Homeownership trends 

Å Suburban sprawl and historic housing densities 

Å Supply of and demand for walkable residential 

Å Types of households that prefer to live in TODs 

Sources: EDEN Collaborative, Greenstreet Ltd. & CTOD 2011 



TRENDS | STATIONS  | EXISTING CONDITIONS | TYPOLOGIES | MARKET | PRINCIPLES | PLANS  

EXAMP LE:  GROWING POORER?  
ahWd ZS^X aX fZW dWY[a`āe ZageWZa^Ve bSk _adW fZS` FG7 aX [`Ua_W a` Zage[`Y 

AND TRANSPORTATION é 33% for Marion County households and 82% of suburban households  

 

Sources: Center for Neighborhood Technology; Greenstreet Ltd. 2011 

Housing Costs  

Above 30% of Median Household Income 

Housing + Transportation Costs  

Above 45% of Median Household Income 
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TRENDS | STATIONS  | EXISTING CONDITIONS | TYPOLOGIES | MARKET | PRINCIPLES | PLANS  

EXAMPLE: HOUSEHOLD SPENDING  
SHIFTING HOUSEHOLD INCOME FROM TRANSPORTATION  

[`UdWSeWe V[eUdWf[a`Sdk ebW`V[`Y baiWdöFrom $6,000 to $12,000 per year 

Sources: Center for Transit Oriented Development; Greenstreet Ltd. 2011 

Median Income Other Expenses 

Region  $68,100 $29,283 

Indianapolis $40,278 $17,319 

Fishers $75,516 $32,472 

Noblesville $62,262 $26,773 

Median Income Other Expenses 

Region  $68,100 $40,179 

Indianapolis $40,278 $23,764 

Fishers $75,516 $44,554 

Noblesville $62,262 $36,734 

Auto Dependent Neighborhood Transit Rich Neighborhood 

Other 
Expenses 

43% 

Housing 
32% 

Transportation 
25% 

Other 
Expenses 

59% 

Housing 
32% 

Transportation 
9% 
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Baby Boomers 
born 1946 - 1964 

EXAMPLE: POPULATION TURNING 

65 IN INDIANAPOLIS EACH YEAR   
Like the rest of the U.S., the Indianapolis region will see an explosion in the senior population as the Baby 

Boomers begin turning 65 
 

Source: US Census Bureau, Greenstreet Ltd. 2011 
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SELECT HALF - MILE RADIUS 

STATIONS FOR STUDY  
TRENDS | STATIONS  | EXISTING CONDITIONS | TYPOLOGIES | MARKET | PRINCIPLES | PLANS  

10 

There is no prescribed maximum or minimum number of stations that 

should be studied on each corridor; all viable stations should be 

identified for study. In order, the most important types of station areas 

for a successful transit corridor are: 

1. Employment centers (destinations) 

2. Activity centers, educational institutions, & regional destinations (destinations) 

3. Densely populated areas (origins) 

4. Transit system connections (transit transfers) 

 *Some communities try to use their transit investment to catalyze redevelopment, but it is important to 

note that these opportunities require significant additional investment. Transit corridors first need to 

connect employment centers with population centers, and then a well-connected transit corridor can 

help accelerate real estate markets in troubled redevelopment areas. 

Sources: EDEN Collaborative, Greenstreet Ltd. & CTOD 2011 



STUDY EXISTING CONDITIONS 

WITHIN SELECTED STATIONS  
TRENDS | STATIONS  | EXISTING CONDITIONS | TYPOLOGIES | MARKET | PRINCIPLES | PLANS  

11 

The 5 Ps of Transit-Readiness 
 

Å Places: Areas with access to daily activities, services and amenities, such as restaurants, 

retail, employment and education, allow people to meet their daily needs, without 

depending on a car.  

Å People: Concentration and intensity of workers, residents and households has a direct 

correlation on reduced vehicle trips and the viability of TOD. 

Å Performance: Access to quality, dependable and timely transit service provides another 

transportation option...  typically measured by annual VMT. 

Å Pedestrian/Bicycle Connectivity: Access to pedestrian infrastructure, including 

sidewalks and bikeways, provides safe alternatives to the car. 

Å Physical Form: Small block size promotes compact development patterns and walkability. 

 

Sources: EDEN Collaborative, Greenstreet Ltd. & CTOD 2011 



EXAMPLE: WALK SCORE & TRIP 

GENERATORS (PLACE)  
TRENDS | STATIONS  | EXISTING CONDITIONS | TYPOLOGIES | MARKET | PRINCIPLES | PLANS  

12 Sources: Street Smart Walk Score (beta), EDEN Collaborative, Greenstreet Ltd. & CTOD 2011 

WALK SCORE RANKING 

97 out of 100 

 

MAJOR TRIP 
GENERATORS: 

ÅLucas Oil Stadium 

ÅConseco Fieldhouse 

ÅVictory Field 

ÅCircle Center Mall 

ÅWholesale District 

ÅStatehouse 

ÅWhite River State 
Park 

ÅConvention Center 

ÅSymphony/IRT 

ÅHilbert Circle Theater 

ÅCultural Trail 

ÅArtsgarden 

ÅMonument Circle 

97 
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EXAMPLE: KEY  MARKET 

SEGMENTS (PEOPLE)  
TRENDS | STATIONS  | EXISTING CONDITIONS | TYPOLOGIES | MARKET | PRINCIPLES | PLANS  

13 Sources: MPO, EDEN Collaborative, Greenstreet Ltd. & CTOD 2011 



EXAMPLE: VEHICLE MILES 

TRAVELED (PERFORMANCE)  
TRENDS | STATIONS  | EXISTING CONDITIONS | TYPOLOGIES | MARKET | PRINCIPLES | PLANS  

14 Sources: Center for Neighborhood Technology, EDEN Collaborative, Greenstreet Ltd. & CTOD 2011 
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EXAMPLE: SIDEWALKS & 

CONNECTIVITY (PED/BIKE)  
TRENDS | STATIONS  | EXISTING CONDITIONS | TYPOLOGIES | MARKET | PRINCIPLES | PLANS  

15 Sources: MPO, EDEN Collaborative, Greenstreet Ltd. & CTOD 2011 

Sidewalks shown in brown on map; bikeways in green 

% of Road Edge with Sidewalk Facilities 34% 

No. of Open Bikeways 0 

Length of Open Bikeways n/a 

Average Block Length 486ô 

Intersections Per Sq. Mile 103 



EXAMPLE: EXISTING LAND USE 

(PHYSICAL FORM)  
TRENDS | STATIONS  | EXISTING CONDITIONS | TYPOLOGIES | MARKET | PRINCIPLES | PLANS  

16 Sources: MPO, EDEN Collaborative, Greenstreet Ltd. & CTOD 2011 

Residential 2% 

Commercial 11% 

Office 10% 

Industrial 17% 

Park/Open Space 2% 

Civic 49% 

Vacant 9% 



COMPARE & CATEGORIZE 

STUDIED STATION AREAS  
TRENDS | STATIONS  | EXISTING CONDITIONS | TYPOLOGI ES |  MARKET | PRINCIPLES | PLANS  

17 Sources: EDEN Collaborative, Greenstreet Ltd. & CTOD 2011 

Typology: 

 The systematic classification or arrangement of types of places according to 

their common characteristics. 

 

 

Typologies are mode neutral...  

Transit-Oriented Development is dependent on quality transit, which is based 

on frequency, reliability and rider experience. 



THERE ARE THREE PARTS 

OF A TOD TYPOLOGY  
TRENDS | STATIONS  | EXISTING CONDITIONS | TYPOLOGI ES |  MARKET | PRINCIPLES | PLANS  

18 Sources: EDEN Collaborative, Greenstreet Ltd. & CTOD 2011 

1. Vision: What does the community want to become?  What is the 

stationôs role in corridor and in the regional transit system? Is there local 

support for increased density and development? 

 

 

 

2. TOD Market Type: Is the station areaôs infrastructure ready to support 

development? How strong is the areaôs TOD market? 

 

 

 

3. Investment Strategy: What is the best strategy to bridge the gap 

between the vision and current conditions? 


