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Indianapolis Regional
Transportation Council

Technical Committee

February 3, 2010
9:00 a.m. - 11:00 p.m.

Location: Indianapolis Traffic Management Center
8620 E. 21% Street, Indianapolis
Conference Rooms C, D, and E

Meeting Agenda

1. Welcome & Introductions Lori Miser
Items for Approval /Referral to Policy Committee
2. Minutes from meeting of October 21, 2009
3. Revised Metropolitan Planning Area Philip Roth 10 min.
4. Public Involvement Plan Anna Tyszkiewicz 10 min.
5. Planning Studies Philip Roth 10 min.
6. Indianapolis Regional Transportation Improvement Program Steve Cunningham 10 min.
1% Qtr Amendments: 2009-2012
Status Reports
7. Long Range Regional Transportation Plan Stephanie Belch 30 min.
Update activities
8. Transit component of Long Range Transportation Plan Lori Miser _
= Bus Plan (formerly called the COA) 20 min.
= Northeast Corridor
= Central Indiana Transit Task Force
9. IRTIP Activities Update Cat Schoenh 5 mi
at Schoenherr min.
= ARRA Status Mike Dearing
=  TE/CMAQ/HSIP activities
10. Data Activities Update Andrew Swenson 5 min.
11. Administrative Activities Update Philip Roth 5 min.
= 2010 Board Retreat: Topics, schedule
Other Business
12. Announcements, other Lori Miser

Upcoming meetings:

Combined Policy and Technical Committees Retreat: April 14, 2010
INDOT Traffic Management Center, 8620 E. 21 Street, Indianapolis

8:30 to noon

Regular Technical Committee meeting: May 5, 2010 at 9:00 a.m.
Riverside Park, 2420 E. Riverside Drive, Indianapolis

Materials are attached pertaining to agenda items: 2, 3,4, 5, 6,9 and 11






Indianapolis Regional Transportation Council
Technical Committee Meeting Minutes
February 3, 2010
9:00 a.m-11:00 a.m.

INDOT Indianapolis Traffic Management Center
8620 E. 21st Street, Indianapolis
Conference Rooms C, D, and E

Lori Miser-MPO

Philip Roth — MPO

Mike Dearing-MPO

Andrew Swenson-MPO

Cat Schoenherr-MPO

Stephanie Belch-MPO

Steve Cunningham-MPO

Tom Beck-MPO

Erika Hinshaw-MPO

Mark Applegate- Boone County*

Jeremy Moore- MPO

Ron Crider-Town of McCordsville*

Anita Bjork- MPO

Mike Pelham - Johnson County*

Mike McBride — City of Carmel*

Jerry Wilkey City of Lawrence*

Joe Copeland - Hancock County*

John Ayers-Hendricks County*

Trent Newport-City of Beech Grove*

Jeff Heiking - Town of Fishers*

Donna Luley- City of Westfield*

Marc Applegate- Boone County*

Trevor Ocock -IndyGo *

Don McGillem Town of Plainfield*

Larry Jones — City of Indianapolis

Lance Lantz- Town of Zionsville*

Christine Owens- Town of Cumberland*

Paul Peoni- City of Greenwood*

Ryan Cannon- Town of Avon*

Rachel Whittington-Boone County*

Jim Stout- IMAGIS

Randy Walter— INDOT*

Todd Barker- Town of Brownsburg*

Ross Snider- USI

Larry Heil - FHWA

Todd Wilkerson-City of Franklin*

Andrew Gast-Brey -- Storrow Kinsella Assoc.

Joe Guerre — Cambridge Systematics, Inc.

Bradley Davis- Hamilton County*

Bill Hall- Hancock County*

John Myers- Town of Speedway*

Judith Essex- Town of Zionsville*

Neil VanTrees- City of Westfield*

Andrew Rodewala- City of Noblesville*

Sherry Powell-City of Indianapolis

Gabriel Becker — Orcolan

Erin Mattingly- Bernardin and Lochmueller

Devin Stettler- United Consulting

* = \oting member or proxy

Welcome & Introductions
Lori Miser opened the meeting and welcomed the IRTC members and visitors to the first meeting of 2010. She allowed

everyone to introduce themselves.

ITEMS FOR APPROVAL

APPROVAL OF MINUTES (SEEKING APPROVAL)

Mike Pelham moved to approve the October 21,2009 minutes
Joe Copeland seconded the motion.
The minutes of the October 21, 2009 IRTC Technical Committee Meeting were approved.

APPROVAL OF THE REVISED METROPOLITAN PLANNING AREA (SEEKING APPROVAL)

Philip Roth provided a full summary of the proposal to revise the Metropolitan Planning Area of the Indianapolis MPO.
The effect of this proposal is to transfer the Johnson and Shelby County portions of the Columbus Metropolitan Planning
Area, which includes the two townships around Edinburgh, to the Indianapolis MPO. He reported that the IRTC action
would forward the proposed revision to Governor Daniels for final approval. Philip Roth provided a detailed map and
background information. The proposal to assume control of the Shelby/Johnson Counties portion of the Columbus MPO
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simplifies the transportation decision making process for Central Indiana by eliminating the need for formal air quality
coordination with the Columbus MPO. Philip Roth explained that the expanded territory would be eligible for application
to the Indianapolis MPO’s STP funds but projects therein would not likely be competitive. The area would also remain
eligible for rural STP funds. John Ayers and John Myers suggested Edinburgh be thoroughly advised of the revisions
before endorsement of the changes. Brad Davis, Larry Jones, Mike Pelham and Randy Walter had questions regarding
conformity, allocation of funds and modeling. Larry Heil confirmed that the change would be a simplification of the
current air quality.

John Myers moved to approve the forwarding of the revised Metropolitan Planning Area to Governor Daniels contingent
on the results from the conversations with Town of Edinburgh.
Jeff Heiking seconded the motion.

APPROVAL OF THE INDIANAPOLIS MPO PUBLIC INVOLVEMENT PLAN (SEEKING APPROVAL)

Anna Tyskiewicz explained that the public involvement plan is a requirement of the federal government for metropolitan
planning organizations. She summarized a memorandum distributed in the meeting packet that outlined the public
comment period for the public involvement plan, and outlined the comments that were received. She elaborated on the
refinement of the document and updates due to the by-law changes.

Randy Walter moved to approve the public involvement plan.
Mike McBride seconded the motion.
The motion was unanimously approved.

APPROVAL OF PLANNING STUDIES (SEEKING APPROVAL)

Philip Roth provided a handout which outlined staff findings and recommendations for local transportation studies being
funded with federal PL funds available to the Indianapolis MPO. He explained that one project, an interchange study at
106™ Street and 1-69, had been rejected following consultation with INDOT Central Office representatives.

Brad Davis gave an update to the dollar amount in the SR37 Study of $125,000 to $250,000. Joe Copeland gave an
update on the dollar amount of the Mt. Comfort Road Study. Lori Miser said that Federal funds from SAFTELU must be
spent and obligated by 7/1/2011. A surplus existed of prior years’ surface transportation funds of nearly 3 million dollars.
Hancock County /Mt. Comfort Rd study projected at $125,000 not $100,000.

Brad Davis moved to approve the Planning Studies.
Paul Peoni seconded the motion.
The motion was unanimously approved.

APPROVAL OF INDIANAPOLIS REGIONAL TRANSPORTATION IMPROVEMENT PROGRAM 1ST QTR AMENDMENTS:
2009-2012: PUBLIC HEARING (SEEKING APPROVAL)

Steve Cunningham provided a list of proposed amendments to the IRTIP for review. The amendments were offered for
public review and comment from January 29" through February 16™. Upon approval of the IRTC Technical Committee
members the proposed amendments would go to the IRTC Policy Committee on February 17" for final approval.

The majority of the proposed amendments did not affect the MPO’s Group 1 STP funds. Fourteen of the amendments were
INDOT projects that did not impact Group 1 STP funds, two amendments transferred previous TE grants within the City of
Greenwood and Indianapolis, one added a Safe Routes to School project for Carmel, six amendments were for the City of
Indianapolis, two were for Indy Go and two for the City of Carmel. The only two projects that impacted the Group 1 STP
funds were the City of Indianapolis Cultural Trail and IndyGo. Steve Cunningham described the more significant
amendments:
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The City of Indianapolis DES# 0910700 Cultural Trail

Lori Miser showed a detailed map of the Cultural Trail. She stated the changes were strategic in nature to allow for
connectivity to Washington Street as a south leg of the trail. The change should be completed in time for the Super Bowl.
She reminded the group that the Cultural Trail is 70% funded by the private sector.

IndyGo DES#0810327

The proposed amendment would reprogram funds currently programmed for the IndyGo Bus Stop and Shelter Amenity
project to bus preventative maintenance to allow IndyGo to move some of their funds over to cover operating expenses due
to recent revenue shortages. A general discussion ensued; those participating agreed that STP funds did not constitute a
long-term solution for transit funds. John Ayers, Don McGillem, Joe Copeland wanted clarification from Trevor Ocock
on the terms “operating expenses” and “preventative maintenance”. Trevor Ocock provided details on IndyGo’s bus
inventory. Larry Heil interjected that STP funds to FTA were already flexed and it was a matter of what capital activities
the funds would be applied. Brad Davis asked if “bus replacement” or another term was better suited than the use of the
term “Preventative maintenance”. Mike McBride said there was a need for transparency. Lori Miser said it is not the
intent of the MPO to sustain IndyGo with STP funds but that IndyGo needs some infusion at this time. She said it is
important to keep the momentum going on transit. She stated bus services are vital and key to the success of the transit
plans. Todd Barker asked about an express bus into Hendricks County. Lori Miser stated it is in the review process.

Mike McBride moved to approve the amendments as detailed in the handout.
Trevor Ocock seconded the motion.
The motion carried. Opposing members included John Ayers and Joe Copeland.

STATUS REPORTS

Lori Miser gave an update on the Indy Connect public meetings. She stated there will be more public meetings in the fall
of 2010, with an opportunity for the public to voice their opinions openly. There will be a special meeting of the IRTC
committees on December 9™ to approve the plans that will move ahead to the legislature.

LONG RANGE TRANSPORTATION PLAN UPDATE

Stephanie Belch gave a summary of the goals and objectives for the development of the 2035 Long Range Regional
Transportation Plan Update. She provided a handout that gave further details on performance measures to evaluate potential
projects. Stephanie elaborated on the outreach program and workshops being conducted by the MPO within the
Metropolitan Planning Area. She reported on findings, and noted that the staff had been receiving good input into the
development of a roadway alternative for the Update.

Joe Guerre of Cambridge Systematics, Inc., under contract with the MPO to provide technical support for the Update,
provided a short power point presentation which provided an overview of the performance measure-based methodology
underlying the Plan. He noted that performance measures were currently under development and would be discussed in
more detail at the IRTC’s upcoming retreat. Brad Davis asked about cost of phases of development. Larry Heil said that
revenues need to correlate and be fiscally constrained.

IRTIP ACTIVITIES UPDATE

Cat Schoenherr provided an update of American Revitalization and Reinvestment Act (ARRA) monies that had been
programmed for transportation projects. She noted that all funds had been programmed, and that all projects on the reserve
Iis¥hhad also been utilized. Steve Cunningham indicated that there would be call for new urban STP projects on February
26"

Mike Dearing gave a TE/CMAQ/HSIP status update. He provided a detailed schedule for all projects.

DATA ACTIVITIES UPDATE

Andy Swenson reported that the regional household travel survey had been completed, and the data had been received.
Andy Swenson briefly outlined anticipated data development activities for 2010. He outlined the progress made with the
Central Indiana Pavement Conditions Inventory Projects Phase 2. He provided a detailed handout. Andy Swenson also
provided a scope of the project and estimated schedule for the major tasks and milestones of the work that will be
conducted. A short meeting would follow the IRTC Technical Meeting for more in-depth review of the project.
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ADMINISTRATIVE ACTIVITIES UPDATE
Philip Roth noted that a retreat of the combined Technical and Policy Committees of the IRTC had been called for April
14", at the same location (INDOT Traffic Management Center). The primary purpose of the retreat would be to discuss

components of the Long-Range Transportation Plan, particularly its goals and objectives, performance measures, and
starting scenarios.

‘ Lori Miser moved to adjourn the IRTC Technical Committee meeting. Time: 10:46 a.m.

The next regular IRTC Technical Committee Meeting will be held
May 5™ %%%™ _11:00 a.m.
Riverside Park, 2420 E. Riverside Drive, Indianapolis
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Indianapolis Regional
Transportation Council

Technical Committee

May 5, 2010
9:00 a.m. - 10:30 a.m.

Location: Riverside Park
2420 E. Riverside Drive
Indianapolis, IN

(317) 327-7343

Meeting Agenda

1. Welcome & Introductions Lori Miser
Items for Approval /Referral to Policy Committee
2. Minutes from meeting of February 3, 2010 Lori Miser 5 min.
3. Indianapolis Regional Transportation Improvement Program Steve Cunningham 10 min.
2" Qtr Amendments: 2009-2012
Status Reports
4. Indy Connect
= 2035 Long Range Transportation Plan Update JStethanie Belch 30 min.
» Performance criteria (report from IRTC retreat) oe Luerre
» Transit plan
» Network analysis
» Project Cost Estimates (including local match source) L )
- T . L Lori Miser 10 min.
ransit activities Anna Tyszkiewicz
5. IRTIP Activities Update Mike Deari 5 mi
. . ike Dearing min.
Call for projects (TE, CMAQ, SRTS, HSIP) Steve Cunningham
= 2011-2014 IRTIP
= ARRA Update
6. Data Activities Update Andrew Swenson 10 min.
e Central Indiana Travel Survey
e Central Indiana Pavement Condition Inventory
7. Administrative Activities Update Philip Roth 5 min.
Other Business
8. Announcements, other Lori Miser 5 min.

Upcoming mestings:

Regular Technical Committee meeting: August 11, 2010 at 9:00 a.m.
Brookside Park, 3500 Brookside Parkway South Drive, Indianapolis

Materials are attached pertaining to agenda items 2, 3and 5






Indianapolis Regional Transportation Council
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May 5, 2010

9:00 a.m-11:00 a.m.

Riverside Park
2420 E. Riverside Dr.
Indianapolis, IN

Lori Miser-MPO

Philip Roth — MPO

Mike Dearing-MPO

Andrew Swenson-MPO

Cat Schoenherr-MPO

Stephanie Belch-MPO

Steve Cunningham-MPO

Tom Beck-MPO

Erika Hinshaw-MPO

Ehren Bingaman-CIRTA*

Jeremy Moore- MPO

Ron Crider-Town of McCordsville*

Anita Bjork- MPO

Mike Pelham - Johnson County*

Anna Tyszkiewicz-MPO

Jerry Wilkey City of Lawrence*

Joe Copeland - Hancock County*

Jim Andrews-Hendricks County*

Trent Newport-City of Beech Grove*

Tami Otto- Town of Fishers*

Donna Luley- City of Westfield*

John Myers- Town of Speedway*

Trevor Ocock -IndyGo *

Don McGillem Town of Plainfield*

Larry Jones — City of Indianapolis*

Lance Lantz- Town of Zionsville*

Christine Owens- Town of Cumberland*

Paul Peoni- City of Greenwood*

Ryan Cannon- Town of Avon*

Long Nguyen- City of Indianapolis

Janette Fulkerson-Wilbur Smith

Randy Walter— INDOT*

David Littlejohn-City of Carmel

Ross Snider- USI

Larry Heil - FHWA

Todd Wilkerson-City of Franklin*

Samantha Cross-IndyGo

Joe Guerre — Cambridge Systematics, Inc.

Tom Sturmer- Transportation Solutions

Bill Hall- Hancock County*

Mike McBride — City of Carmel*

Chris Kopp- HNTB

Kathy Catlin Davis — Orcolan

* = \oting member or proxy

Welcome & Introductions

Lori Miser opened the meeting and welcomed the IRTC members and visitors. She allowed everyone to introduce

themselves.

ITEMS FOR APPROVAL

APPROVAL OF MINUTES (SEEKING APPROVAL)

Donna Luley moved to approve the February 3, 2010 minutes.

Randy Walter seconded the motion.

The minutes of the February 3, 2010 IRTC Technical Committee Meeting were approved.
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APPROVAL OF INDIANAPOLIS REGIONAL TRANSPORTATION IMPROVEMENT PROGRAM 1ST QTR AMENDMENTS:
2009-2012: PUBLIC HEARING (SEEKING APPROVAL)

Steve Cunningham provided a list of proposed amendments to the IRTIP for review. The amendments were offered for
public review and comment from May 3" through May 18", Steve noted that upon approval by the IRTC Technical
Committee members the proposed amendments would go to the IRTC Policy Committee on May 19" for final approval.
The majority of the proposed amendments did not affect the MPO’s Group 1 STP funds. Twenty-eight of the amendments
are INDOT projects, three amendments involve TIGER funds, one adds a previously awarded TE grant to the TIP for the
City of Indianapolis, three add Safe Routes to School projects, one adds CMAQ funds for the Indianapolis MPO and two
are for Recreational Trails Program projects in Marion County. The only one proposed amendment that impacted the
Group 1 STP funds was the Hancock County project. Steve then described the details of that amendment along with other
more significant amendments.

Hancock County DES# 0810490 - CR 200 North from just west of the intersection of CR 200 N and CR 600 W, bridge
replacement. Increase total CN/CN INS cost for $2,500,000 to $3,200,000 ($2,560,000 federal Group 1 STP funds and
$640,000 local match) and move CN/CN INS to FY 2011. This amendment would add $560,000 of the MPO’s federal
Group 1 STP funds to the project due to an INDOT mandated increase in structure size, correction of a sight distance issue
and stream relocation.

Indianapolis MPO - Indianapolis MPO’s Northeast Corridor Alternative Analysis and Draft Environmental Impact
Statement. Add $3,234,749 of the MPQO’s allocation of Congestion Mitigation Air Quality funds (100% federal to fiscal
year 2010.) This amendment would add $3,234,749 to the MPO’s Northeast Corridor AA/DEIS using funds resulting from
recently modified annual CMAQ allocations communicated to the MPO by INDOT. Steve Cunningham said the funds had
recently become available by INDOT.

Lance Lantz asked for clarification on the phase of the analysis. Brad Davis and Randy Walter asked for information on
the available CMAQ funds. Lori Miser gave an update on the phase and confirmed the funds were federal dollars and did
not require a match. She said the funds would be used on the upcoming phase of the AA/DEIS as other federal funds were
currently held up. The remaining federal funds allocated to the Northeast Corridor would be used for the next phases, which
include the Final Environmental Impact Statement (FEIS) and Preliminary Engineering (PE).

Boone County- DES# 0810022 - County Rd 400 S from 0.478 miles east of County Road 500 East to 0.267 miles east of
County Rd. 575 East, new roadway construction with a total CN cost of $3,039,425 ($2,431,540 federal Group IV and
$607,885 local match.) Add CN to FY 2012. This amendment will add the CN phase to the TIP for CR400 South with
federal Group IV funds.

Steve Cunningham said the proposed amendments will result in an estimated balance of $1,335,164 in our SAFETEA-LU
Group 1 Urban STP funds. The estimated balance of Group 1 Urban STP funds for the next transportation bill (FY 2010 —
FY2015) is $67,599,128. The proposed amendments were included as exhibit “A” for review. Steve Cunningham said no
emergency amendments had been approved since the 1% Quarter IRTC meetings and there were no administrative
modifications processed since the 1% Quarter IRTC meetings. Steve reminded the Technical Committee that the deadline
for quarterly IRTIP amendments will be July 9" 2010. All amendment requests must be submitted using the TIP
amendment request form on the MPQO’s website.

Ehren Bingaman moved to approve the amendments as detailed in the handout.
Don McGillem seconded the motion.
The motion carried.

Status Reports

Indy Connect

2035 LONG RANGE TRANSPORTATION PLAN UPDATE

Stephanie Belch gave facts on the 2035 Long Range Transportation Plan (LRTP) Update. She introduced Joe Guerre of
Cambridge Systematics, Inc., who provided a power point presentation with detailed technical performance criteria. He also
elaborated on modifications and improvements that were made from the results of the IRTC Retreat in April. A few areas

of review were connectivity, scoring, corridor measures, freight mobility, project level considerations, costs, and additional
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factors for proper ranking. Brad Davis asked for further details on corridor connectivity and regional significance. Joe
Guerre said they will be working on factoring economic opportunity portions of projects and ranking rather than economic
distress.

Donna Luley had concerns on inclusion of “right of way” and engineer costs factored into the project costs. Joe Guerre
gave an explanation on fiscal constraint. Philip Roth explained that even if federal dollars would not be used, total project
costs still needed to be reflected in the LRTP. Larry Heil said that the U.S. Department of Transportation requires a full
disclosure of total projects costs in the LRTP. He said the intent is to review projects comprehensively and ensure that the
funds are available for improvements to the transportation system, regardless of source. Lori Miser reminded the IRTC
members that transparency of the total project costs is a federal requirement. Other members involved in the discussion
wetLe John Myers and Brad Davis. Lori Miser noted that this would be discussed further at the special meeting on June
247,

John Myers and Chris Kopp of HNTB presented a power point presentation on the transit component of the Long Range
Transportation Plan. They discussed topics such as local bus systems and express bus systems, rail systems including
commuter rail and light rail systems. They also noted that the transit component of the LRTP would be approached in the
same fashion as the road/street component by first developing a transit needs plan then refining that to a cost constrained
transit plan. They provided views of what a system would look like based on comments from the Indy Connect public
meetings. Mike McBride asked about specific routes in outlying communities and Lori Miser noted that in areas where
communities have transit plans developed those will be taken into consideration and incorporated into the planning process.
Lori Miser further noted that the bus plan would be completed by the next meeting and it would be possible to look at the
bus and rail plans as well as the highway portion in greater depth.

IRTIP ACTIVITIES UPDATE

Mike Dearing reviewed the summer schedule for the submission of projects on TE, CMAQ, SRTS, HSIP. He asked for
volunteers for the selection committee to review projects.

Steve Cunningham gave an update on the projects for the 2011-2014 IRTIP and ARRA. He also stated that bridge
inspections need to be included in the IRTIP per his conversation with Larry Heil of FHWA.

DATA ACTITIVITIES UPDATE

Andy Swenson provided an update on the Central Indiana Travel Survey and the Travel Demand Model.

He also noted that the Central Indiana Pavement Condition Inventory data would be delivered soon. Elevation data has
been received for 4 counties. He stated more information would be provided at the next IRTC meeting as data was still
coming into the MPO.

ADMINISTRATIVE ACTIVITIES UPDATE

Lori Miser said local match contributions for 2010 have been received from all members. Also, the MPO has received
some match contributions for 2011.

Lori Miser moved to adjourn the IRTC Technical Committee meeting. Time: 10:44 a.m.

The next regular IRTC Technical Committee Meeting will be held
August 11" from 9-11:00 a.m
at the Metropolitan Indianapolis Board of Realtors offices
(MIBOR) located at 1912 N. Meridian Street, Indianapolis, IN 46202,
The meeting will be in Room B on the second floor.
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Indianapolis Regional
Transportation Council

Technical Committee

August 11, 2010
9:00 a.m. —11:00 a.m.

Location: Metropolitan Indianapolis Board of Realtors (MIBOR)
1912 N. Meridian Street

Indianapolis, IN 46202

317-956-1912

Meeting Agenda

1. Welcome & Introductions Lori Miser
Items for Approval /Referral to Policy Committee
2. Minutes from meeting of May 5, 2010 Lori Miser 5 min.
3. Indianapolis Regional Transportation Improvement Program Cat Schoenherr 10 min.
3" Qtr Amendments: 2009-2012
Status Reports
4. Indy Connect
= 2035 Long Range Transportation Plan Update Stephanie Belch 60 min.
S Joe Guerre
» Performance criteria (final report)
> Transit plan John Myers/Chris Kopp
» Network analysis
»  Fiscal constraint
» Congestion Management Process Philip Roth 10 min
= Complete Streets Activities Anna Tyszkiewicz
5. IRTIP Activities Update 10 mi
= Report: Call for projects (TE, CMAQ, SRTS, HSIP) Mike Dearing min.
. 2011-2014 IRTIP development Cat Schoenherr
6. Data Activities Update 10 min.
. . Andrew Swenson
e Central Indiana Pavement Condition Inventory
5 min.

7. Administrative Activities Update
e Certification Review (FHWA)

e Development of 2011 Work Program

e TeMPO call for articles

Philip Roth

Erika Hinshaw

Other Business

8. Announcements, other
Upcoming meetings:

Lori Miser

+« Policy Committee meeting with Certification Review

August 25" at 1:30 at MIBOR

+¢ Regular Technical Committee meeting: October 13, 2010 at 9:00 a.m.
INDOT Traffic Management Center, 8630 E. 21% Street, Indianapolis

Materials are attached pertaining to agenda items 2, 3, 4 and 5
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Philip Roth — MPO
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Erika Hinshaw-MPO
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Ryan Cannon- Town of Avon*

Don McGillem Town of Plainfield*

David Littlejohn-City of Carmel*

Chris Kopp- HNTB

Larry Heil - FHWA

Paul Peoni- City of Greenwood*

Samantha Cross-IndyGo*

Long Nguyen- City of Indianapolis

Todd Wilkerson-City of Franklin*

Randy Walter— INDOT*

Joe Guerre — Cambridge Systematics, Inc.
* = Voting member or proxy

Welcome & Introductions
Lori Miser opened the meeting and welcomed the IRTC members and visitors. She allowed everyone to introduce

themselves.

ITEMS FOR APPROVAL

APPROVAL OF MINUTES (SEEKING APPROVAL)

Randy Walter moved to approve the May 5, 2010 minutes.
Larry Jones seconded the motion.
The minutes of the May 5, 2010 IRTC Technical Committee Meeting were approved.

APPROVAL OF INDIANAPOLIS REGIONAL TRANSPORTATION IMPROVEMENT PROGRAM 3RD QTR AMENDMENTS:
2009-2012: PUBLIC HEARING (SEEKING APPROVAL)

Cat Schoenherr provided a list of proposed amendments to the IRTIP for review. The amendments were offered for public
review and comment from July 27th through August 3" 2010. She noted that there were no comments submitted. Also,
upon approval by the IRTC Technical Committee members the proposed amendments would go to the IRTC Policy
Committee on August 25th for final approval. The majority of the proposed amendments did not affect the MPO’s Group 1
STP funds. Thirty-four of the amendments are INDOT projects , one adds an anticipated TIGER 2 for Indianapolis DPR
and is added as illustrative, 5 add newly awarded Recreational Trail Projects for Marion County, Lawrence, Cicero and
Brownsburg, 3 add new Section 5310 (Federal Specialized Transportation Capital Assistance Grant awards) for transit
vehicles for organizations within Indianapolis, one adds an HISP project for Morgan County, three add bridge replacement
using BR funds; two in Hendricks County and one in Johnson County, one adds a new earmark for Indianapolis on
Michigan Road, one adds a Rural STP Group 1V project for Boone County, one adds a State TE project for Indianapolis.
Two transfer funds between phases of previously awarded TE grants for Beech Grove and Indianapolis and one transfers
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earmark funds from Phase 1 and Phase 2 of Fishers 126" Street project. There were two amendments proposed for projects
with Group 1 STP funds, however only one impacted the balance of the funds. The first was for Town of Brooklyn to
transfer $89,600 of STP funds from their ROW to PE phase, which does not affect the overall balance of STP funds. The
details of the second amendment are described:

Town of Cicero- DES # 0810329- Morse Reservoir- pedestrian walkway over Jackson St. Causeway,. Increase
total CN/CN INS in FY 2011 from $2,000,700 to $2,250,000 ($1,800,000 federal Group 1 STP funds and
$450,000 local match) and increase total CN/CN INS in FY 2012 from $222,300 to $275,000 (220,000 federal
Group STP funds and $55,000 local match). This amendment would add $241,600 of the MPQO’s federal Group 1
STP funds to the project due to anticipated cost increase.

City of Beech Grove-DES# 0710998-Beech Grove Greenway Phase 1 from 13" Ave. & Main Street to 4™ Ave.
Transfer of $152,000 federal TE funds from DES # 0088240 and $1.24 million from Phase 3 (currently in TIP) to
Phase 1. Split Phase 1 into Phase 1A and 1B in FY 2011 and remove Phase 3 from TIP in FY 2011. The
amendment reflects Beech Grove’s desire to build Phase 1 of their Greenway with the TE funds currently awarded
to the City. INDOT approved a TE Transfer from an inactive project (DES#008240) to Phase 1 of the Greenway
The description was modified to better reflect the current project limits for Phase 1.

Cat Schoenherr summarized the proposed amendments would result in an estimated balance of $1,709,835 in our
SAFETEA-LU Group 1 Urban STP funds. The estimated balance of Group 1 Urban STP funds for the next transportation
bill (FY 2010 — FY2015) is $67,599,128. The proposed amendments were included as exhibit “A” for review.

Cat Schoenherr said no emergency amendments had been approved since the 2" Quarter IRTC meetings and there were
many administrative modifications processed since the 2nd Quarter IRTC meetings. The modifications were listed in the
handout. She reminded the Technical Committee that the deadline for quarterly IRTIP amendments was September 17,
2010. All amendment requests must be submitted using the TIP amendment request form on the MPQO’s website.

Don McGillem moved to approve the amendments as detailed in the handout.
Bill Hall seconded the motion.
The motion carried.

Status Reports
Indy Connect
2035 LONG RANGE TRANSPORTATION PLAN UPDATE

Joe Guerre of Cambridge Systematics, Inc, said they were making modifications and improvements to the LRTP due to
the results of the IRTC Retreat in April . He provided hand-outs regarding the LRTP Performance Criteria. Joe Guerre
spoke about the LRTP framework, roadway needs, reviewing the question of preservation or expansion and the overall
support of transit and future policy decisions. He showed graphs on the general age of bridges and bridge performance
versus funding. Joe showed investment scenarios. He gave handouts which allowed each technical committee
representatives to list the percentages they would like to see allocated in areas such as pavement preservation, bridge
preservation, roadway expansion, bike/ped expansion, transit support and O & M. Chris Kopp provided a power point
presentation and spoke on preparation of additional rankings based on capital cost estimates provided by the Central
Indiana Transit Task Force data. The ranking changes were due to new operating cost estimates and benefits measures
which were provided by the MPO’s new origin zone destination trip table, part of the model. Cambridge Systematics is
currently integrating all the information and recommendations into the cash flow model to develop a fiscally constrained
plan. John Myers clarified that the transit project rankings do not take in to account traffic congestion or how direct the
routes are in the NE Corridor. Both HNTB, and Cambridge Systematics with the MPO will be doing a number of model
runs very soon. Chris Kopp mentioned the COA is making bus recommendations on the corridors and how the bus system
will improve. The MPO will be holding special meetings in various parts of the community.

Philip Roth spoke briefly on the congestion management process. Anna Tyszkiewicz spoke on the development of a
Complete Street Policy and upcoming discussions will follow as a committee is formed. Larry Heil commented on the
necessity of implementing a complete streets policy. He also mentioned that Anderson implanted a Complete Streets
Policy. Brad Davis, Long Nguyen, and Ron Crider asked questions regarding asset management and complete streets
guidelines. Larry Jones and John Ayers commented on the significant financial impact on local budgets to implement
such a program in communities.
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IRTIP ACTIVITIES UPDATE

Mike Dearing reviewed the schedule for the submission of projects on TE, CMAQ, SRTS, HSIP. Eleven CMAQ
applications were received. Six were forwarded to the State for review and final approval. Those were; Carmel for a
roundabout on 111™ St. and College Ave., a pathway on 106" from Ditch to Illinois, two DPW applications for multiuse on
62" and 71 St., the Knozone outreach program for 2012-2014 and the IndyGo Transit Outreach program. He received 16
projects for HSIP funds. The final date for project submission is September 20, 2010. He also stated that applications for
enhancement projects will be pulled by the State if there has not been progress on them within 3 years. Larry Heil
recommended the communities take advantage of the time extension and obligate their projects for funding.

Cat Schoenherr said FHWA has suggested that the IRTIP cover 2012-2015. And the MPO will have another call for
projects because of this change. The change will put INDOT and the MPO on the same schedule.

DATA ACTITIVITIES UPDATE

Andy Swenson provided an update on the Central Indiana Travel Survey and stated the data would be delivered late
August /mid September. The urban project data of 400 miles will also be delivered.
He also noted that the Central Indiana Pavement Condition Inventory data would be delivered as well.

ADMINISTRATIVE ACTIVITIES UPDATE

Philip Roth elaborated on the FHWA/FTA review of the MPO and its re-certification. The review will begin September
23 -25". He said IRTC members will have an opportunity to provide written feedback. Larry Heil added all comments are
welcome and it is an opportunity for improving the transportation process which includes evaluation of INDOT process as
well as the MPO.

Philip Roth stated the 2011-2012 UPWP is in development. He asked that communities that have studies or activities that
need to be in the UPWP contact him.

Philip Roth will be submitting a grant application for the Sustainable Communities funds. The funding availability notice
has been released. He asked that if communities would like to participate, there is a letter of support template which can be
completed.

Erika Hinshaw asked for the submission of articles or stories by communities for the upcoming TeMPO Newsletter. She
stated this is a great opportunity for communities to highlight their activities.

Jeremy Moore stated there is an upcoming Creating Transit Center Communities Workshop on August 27" at MIBOR.
Also, Health by Design is sponsoring a workshop on Safe Routes to Schools on August 30"

Lori Miser spoke about the letter in the packet which confirmed the re-designation of the MPO.

Lori Miser moved to adjourn the IRTC Technical Committee meeting. Time: 10:52 a.m.

The next regular IRTC Technical Committee Meeting will be held
October 13th from 9-11:00 a.m
INDOT Traffic Management Center
Conference Rooms C, D and E
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October 13, 2010
9:00 a.m. - 11:00 a.m.

Location: Indianapolis Traffic Management Center
8620 E. 21% Street, Indianapolis
Conference Rooms C, D, and E

Indianapolis Regional
Transportation Council

Technical Committee

Meeting Agenda
1. Welcome & Introductions Lori Miser
Items for Approval /Referral to Policy Committee
2. Minutes from meeting of August 11, 2010 Lori Miser 5 min.
3. 2011-2012 Unified Planning Work Program Philip Roth 15 min,
4. Indianapolis Regional Transportation Improvement Program Cat Schoenherr 10 min.
4" Qtr Amendments: 2009-2012
Status Reports
5. Indy Connect
= 2035 Long Range Transportation Plan Update Stephanie Belch 60 min.
. Joe Guerre
» Network analysis
» Fiscal constraint
= Fall round of public meetings
6. IRTIP Activities Update Mike Deari 5 mi
. _ ike Dearing min.
Status Report: TE, CMAQ, HSIP Steve Cunningham
= 2012-2015 IRTIP development
7. Data Activities Update Andrew Swenson 10 min.
e Central Indiana Pavement Condition Inventory
8. Administrative Activities Update N 5 min.
Philip Roth
9. Historic Michigan Road Byway Application Kurt Garner 10 min.
Other Business
10. Announcements, other Lori Miser 5 min.

Upcoming meetings:
Special IRTC meeting: December 9, 2010
INDOT Traffic Management Center, 8630 E. 21 Street, Indianapolis

Materials are attached pertaining to agenda items 2, 3, 4, and 6






| ndianapolis Regional Transportation Council

Technical Committee M eeting Minutes
October 13, 2010
9:00 a.m-11:00 a.m.

Indianapolis Traffic Management Center
8620 E 21% Street, Indianapolis

Indianapolis, IN
Committee Members Present
Ross Snider — Boone County Brad Davis- Hamilton County
*Trent Newport — City of Beech Grove Bill Hall- Hancock County*
David Littlejohn-City of Carmel** Mike Pelham — Johnson County
Mike McBride — City of Carmel Todd Barker — Town of Brownsburg
Todd Wilkerson-City of Franklin* Jeff Heiking — Town of Fishers
Paul Peoni- City of Greenwood* Tami Otto- Town of Fishers*
Larry Jones — City of Indianapolis* John Myers- Town of Speedway*
Long Nguyen- City of Indianapolis Don McGillem Town of Plainfield*
Wendell Walters — City of Speedway Ron Crider — Town of McCordsville
Donna Luley- City of Westfield Lance Lantz — Town of Zionsville
Larry Heil - FHWA
* = Voting member or proxy
Others Present
Long Nguyen — City of Indianapolis Philip Roth — MPO
Shahnaz Afzaal — INDOT Greenfield Anna Tyszkiewicz-MPO
Tom Beck-MPO Joe Guerre — Cambridge Systematics, Inc.
Stephanie Belch-MPO Brook Thomas - HNTB
Steve Cunningham-MPO Chris Kopp- HNTB
Mike Dearing-MPO Eric Knipe — O.R. Colan
Cat Schoenherr-MPO Dennis Stettler — United Consulting
Jeremy Moore- MPO Cathy Morton — Wilbur Smith Assoc

WELCOME & INTRODUCTIONS
Philip Roth opened the meeting and welcomed the IRTC members and visitors. He allowed everyone to
introduce themselves.

ITEMSFOR APPROVAL

APPROVAL OF MINUTES (SEEKING APPROVAL)

Mike Pelham moved to approve the August 11, 2010 minutes.
Paul Peoni seconded the motion.
The minutes of the August 11, 2010 IRTC Technical Committee Meeting were approved.

2011 —2012 UNIFIED PLANNING WORK PROGRAM (UPWP)

Philip Roth noted that the UPWP highlights plans and studies that are regionally significant. The funding source
(Federal/Local) is not contingent on whether it needs to be in the UPWP, it is the regional significance of the
project. This document is one of the core documents for which the MPO is responsible. Roth noted that the
following items will be undertaken in the new UPWP: Transit Oriented Development Study, Regional Bike
Plan, Strategic Plan, Expanded Pavement Inventory, and Online Transportation Improvement Program
Application.
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Jeff Heiking moved to approve the 2011-2012 Unified Planning Work Program.
Larry Jones seconded the motion.
The motion passed unanimously.

APPROVAL OF INDIANAPOLIS REGIONAL TRANSPORTATION IMPROVEMENT PROGRAM 4™ QTR AMENDMENTS:
2009-2012

Cat Schoenherr provided a list of proposed amendments to the IRTIP for review. The amendments were offered
for public review and comment. She noted that there were no comments submitted. Also, upon approval by the
IRTC Technical Committee members the proposed amendments would go to the IRTC Policy Committee for
final approval. Schoenherr noted that thirty-six of the amendments were INDOT’s, and three add newly awarded
State of Good Repair and Transit Security Grants for IndyGo. Schoenherr specifically highlighted two
amendments proposed for projects with Group 1 STP funds

Town of Plainfield

e DES # 0400146 (including des #s 0400987 & 0400988) — NE Perimeter Parkway Phase 1, Township
Line Rd. from Dan Jones Rd. to US 40, roadway reconstruction/rehabilitation. Increase total CN/CN
INS from $8,028,185 to $8,779,290 ($7,023,432 federal Group 1 STP funds and $1,755,858 local
match) in FY 2011.

This amendment would add $600,884 of the MPO’s federal Group 1 STP funds to the project due to need for
added environmental mitigation and stream relocation, as well as the inclusion of a roundabout at Smith Road
intersection and additional work for storm water quality.

City of Indianapolis

e DES # 1000065 — Georgia Street pedestrian enhancement from Pennsylvania St. to Capitol Ave. Add
$2,500,000 to the current total of $10,000,000 in TE funds ($2,000,000 federal Group 1 STP and
$500,000 local match) in FY 2011.

This amendment reflects the need for the City of Indianapolis to complete pedestrian enhancements/road
reconstruction along Georgia Street by November 1st, 2011 — prior to the 2012 Super Bowl. The additional STP
funds are to be used as a contingency to the State/Federal TE grant, and will only be used in the event that the
project cannot be completed within the $10,000,000 budget.

Larry Jones from the City of Indianapolis noted that the City is only seeking these funds as a contingency, since
the project is such a unique project for the Super Bowl. Jones noted that there are a lot of unique features in the
project could cause the total project cost to increase. The City does not have time to re-bid the project. To save
time, the City is bidding a federal project locally.

Brad Davis questioned staff on the balance of STP funds. Currently, MPO staff is working with INDOT to
determine that final figure.

Mike M cBride moved to approve the Fourth Quarter Amendments to the Regional
Transportation Improvement Plan.

Don McGillem seconded the motion.

The motion passed unanimously.

STATUSREPORTS

INDY CONNECT — 2035 LONG RANGE TRANSPORTATION PLAN
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Chris Kopp provided a power point presentation and spoke on preparation of additional rankings based on
capital cost estimates provided by the Central Indiana Transit Task Force data. The ranking changes were due to
new operating cost estimates, loss in revenue projections and benefits measures which were provided by the
MPQO’s new origin zone destination trip table, part of the model. Cambridge Systematics is currently integrating
all the information and recommendations into the cash flow model to develop a fiscally constrained plan. Kopp
went over potential revenue sources for the mass transit portion of the Long Range Transportation Plan. Bus
Rapid Transit (BRT) ranked very highly on the cost benefit analysis. As a result, it is recommended that several
lines start out as BRT and then possibly transition into Light Rail. Kopp mentioned that immediately after a
referendum passes, the bus system could immediately begin implementation with bonds issued against the new
funding source. The current plan would triple the bus system fleet. Kopp discussed the phasing of the bus and
premium transit into the region should additional dedicated local funding become available. It is estimated that it
would cost approximately $15 per household per month.

Philip Roth spoke briefly on the fiscal constraint of the Long Range Transportation Plan and updated the
committee on the next round of Indy Connect. Roth noted that the next round of Indy Connect is intended to
kick off at the end of October/early November.

IRTIP ACTIVITIES UPDATE

Mike Dearing reviewed the schedule for the submission of project proposals using TE, CMAQ, SRTS, and
HSIP funds. Eleven CMAQ applications were received. Six were forwarded to the State for review and final
approval. Those were; Carmel for a roundabout on 111" St. and College Ave., and a pathway on 106" from
Ditch to Illinois; two DPW applications for multiuse pathways on 62" and 71% St., and another for the Knozone
outreach program for 2012-2014; and the IndyGo Transit Outreach program. The MPO received 16 proposals
for HSIP funds. Dearing noted that the next round of CMAQ applications is due on December 3. It is anticipated
that these funds will still be 100% federal funds. FHWA is encouraging the MPO to develop a 4 year list of
committed projects.

Cat Schoenherr noted that the there was a call for additional IRTIP projects since the new TIP would be 2012-
2015, adding more one additional year than originally planned. The pavement condition index should be
finished in November and then the team will begin evaluating projects.

ADMINISTRATIVE ACTIVITIES UPDATE

Philip Roth noted that a 2011 IRTC Meeting Schedule could be found in the packet.

HISTORIC MICHIGAN ROAD BYWAY

Kurt Garner was present at the IRTC Technical Meeting to discuss designating Michigan Road as a Historic
Byway. He noted a Historic Michigan Road Byway Committee was established with two members from each
county on it. The Michigan Road Historic Byways Committee believes that making this road a Historic Byway
will increase heritage tourism and boost local economies. The IRTC Technical Committee gave its informal
consent to the project and recommended that it move forward to the Policy Committee for formal endorsement.

ADJOURNMENT

Roth moved to adjourn the IRTC Technical Committee meeting at 10:36am.
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