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Indianapolis Regional 
Transportation Council 
Policy Committee 


February 17, 2010 
9:00 a.m. - 11:00 p.m. 
Location: Indianapolis Traffic Management Center 
8620 E. 21st Street, Indianapolis  
Conference Rooms C, D, and E 


Meeting Agenda  
1. Welcome & Introductions Lori Miser   


Items for Approval  
2. Minutes from the October 28, 2009 meeting Lori Miser 5 min. 


3. Election of Chair, Vice-Chair and Administrative Committee Lori Miser 10 min. 


4. Public Involvement Plan  
FOR PUBLIC HEARING 


Anna Tyszkiewicz 10 min. 


5. Indianapolis Regional Transportation Improvement Program  
1st Qtr Amendments: 2009-2012 
FOR PUBLIC HEARING 


Steve Cunningham 
 


10 min. 


6. Revised Metropolitan Planning Area  Philip Roth 10 min. 


7. Planning Studies Philip Roth 10 min. 


Status Reports 


8. High Speed Rail Update Leigh Morris, INDOT 10 min. 


9. Long Range Transportation Plan 
Update activities 


Stephanie Belch 
 


15 min. 
 


10. Transit component of Long Range Transportation Plan 
 Bus Plan (formerly called the COA) 
 Northeast Corridor 
 Central Indiana Transit Task Force 


Lori Miser 
 


15 min. 


11. IRTIP Activities Update 
 ARRA Status 
 TE/CMAQ/HSIP activities 


Cat Schoenherr 
Mike Dearing  


5 min. 


12. Data Activities Update Andrew Swenson 
 


5 min. 
 


13. Administrative Activities Update 
 2010 Board Retreat: Topics, schedule 


Philip Roth 5 min. 


Other Business   


14. Announcements, other 
Upcoming meetings:  
Combined Policy and Technical Committees Retreat: April 14, 2010, 
INDOT Traffic Management Center, 8620 E. 21st Street, Indianapolis – 
8:30 to noon 
Regular Policy Committee meeting: May 19, 2010 at 9:00 a.m. 
Riverside Park, 2420 E. Riverside Drive, Indianapolis 


 Lori Miser 
 
 


 


Materials are attached pertaining to agenda items:   2, 4, 5, 6, 7, 9, 11, 12 and 13 
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Indianapolis Regional Transportation Council  
Policy Committee Meeting Minutes 


February 17, 2010 
9:00 a.m-11:00 a.m. 


INDOT Indianapolis Traffic Management Center 
8620 E. 21st Street, Indianapolis Conference Rooms C, D, and E 


  
Lori Miser-MPO Philip Roth – MPO 
Mike Dearing-MPO Andrew Swenson-MPO 
Cat Schoenherr-MPO Stephanie Belch-MPO 
Steve Cunningham-MPO Tom Beck-MPO 
Erika Hinshaw-MPO Jeff Sheridan- Town of Cumberland* 
Jeremy Moore- MPO Tonya Galbraith -Town of McCordsville* 
Anita Bjork- MPO Gary Vandegriff- Johnson County* 
Mike Hollibaugh – City of Carmel* Mayor Paul Ricketts- City of Lawrence*  
Tom Stevens - Hancock County* Lesa Ternet-Hendricks County* 
Kim Irwin- Health by Design Gary Huff- Town of Fishers* 
Donna Luley- City of Westfield* Marc Applegate- Boone County* 
Mike Terry -IndyGo * Richard Carlucci- Town of Plainfield* 
David Sherman – City of Indianapolis Mayor Robin Thoman-City of Southport* 
Mark Richards-City of Greenwood* Ehren Bingaman- CIRTA* 
Mayor Fred Paris – City of Franklin* Dwane Myers-INDOT  
Mayor Greg Ballard – City of Indianapolis* Brandye Hendrickson – INDOT* 
Liz Currid – Sever Storey, LLP Tom Sturmer 
Larry Heil – FHWA Irene Wagner – AARP 
Devin Stettler – United Consulting Joe Guerre – Cambridge Systematics, Inc. 


* = Voting member or proxy 
 
Welcome & Introductions 
Lori Miser opened the meeting and thanked INDOT staff for hosting the meeting at the Traffic Management 
Center. She welcomed the IRTC members and visitors present. She allowed everyone to introduce themselves.   
 
Items for Approval  
 
APPROVAL OF MINUTES (SEEKING APPROVAL) 
 
Mayor Rob Thoman moved to approve the October 28, 2009 minutes. 
Judith Essex seconded the motion. 
The minutes of the October 28, 2009 IRTC Policy Committee Meeting were approved. 
 
ELECTION OF CHAIR, VICE-CHAIR  AND ADMINISTRATIVE COMMITTEE (SEEKING APPROVAL) 
Christine Altman nominated Greg Ballard as the Chair, seconded by Gary Huff.  Mike Terry nominated 
Rob Thoman as Vice-Chair, seconded by Marc Applegate.    
 
 Lori Miser explained the purpose of an administrative committee and their responsibilities were clarified.  


The Chairman of the Policy Committee serves on the Administrative Committee and may designate the 
MPO Executive Director to act in the capacity of the Chair if the Chair is not able or unavailable to attend a 
meeting of the Administrative Committee.  Discussion on the remaining slots ensued, with the assistance of 
a memorandum distributed by Ms. Miser, with the consensus that representatives from the City of 
Westfield, Town of Avon, Johnson County, and City of Lawrence would serve as the remaining members of 
the Executive Committee.  Mike Terry suggested that a transit representative also be included on the 
Administrative Committee.  The by-laws were amended to include a transit representative, with the motion 
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made by Mayor Rob Thoman and seconded by Tonya Galbraith, and approved unanimously.   Either 
Mike Terry of IndyGo or Ehren Bingaman of CIRTA will provide the transit representation.   


 
Acting as Chair, Greg Ballard asked Lori Miser to continue directing the meeting.   
 
APPROVAL OF THE INDIANAPOLIS MPO PUBLIC INVOLVEMENT PLAN: PUBLIC HEARING 
Anna Tyskiewicz explained that the public involvement plan is a requirement of the federal government for 
metropolitan planning organizations.  She summarized a memorandum distributed in the meeting packet that 
outlined the public comment period for the public involvement plan, and outlined the comments that were 
received.   
 
Lori Miser explained that the Policy Committee meeting served as a public hearing for the public involvement 
plan, and opened the floor to the public.  There were no public comments.   
 
Christine Altman suggested that the MPO post links to IRTC member websites, where appropriate.   
 
Mayor Fred Paris moved to approve the public involvement plan. 
Mayor Paul Ricketts seconded the motion. 
The motion was unanimously approved. 
  
APPROVAL OF INDIANAPOLIS REGIONAL TRANSPORTATION IMPROVEMENT PROGRAM 1ST QTR AMENDMENTS: 
2009-2012: PUBLIC HEARING (SEEKING APPROVAL) 
Steve Cunningham reviewed the list of proposed amendments to the 2009-2012 IRTIP for approval including 
emergency amendments.  No public comment had been received on the amendments.   
 
In summary, the majority of the proposed amendments did not affect the MPO’s Group 1 STP funds.  Gary 
Vandegriff asked about the Cultural Trail project; Lori Miser explained that the reprogramming was necessary 
to complete the Trail prior to the Super Bowl, and that the majority of the project remained privately-funded.   
 
Lori Miser explained that the Policy Committee meeting served as a public hearing for the amendments, and 
opened the floor to the public.  There were no public comments.   
 
Rich Carlucci asked about the IndyGo amendments.  Mike Terry responded that the amendments were 
necessary to maintain the vehicle fleet in the face of falling property tax revenues, which in turn freed up other 
sources of revenue for operations.  A general discussion ensued; those participating agreed that STP funds did 
not constitute a long-term solution for transit operating funds.   
 
The proposed amendments coupled with recent change orders to existing projects and administrative 
modifications results in an estimated balance of $2,335,164 in our SAFETEA-LU Group 1 Urban STP funds. 
The estimated balance of Group 1 Urban STP funds for the next transportation bill (FY2010-FY2015) is 
$68,039,128. The proposed amendment in its entirety was provided in his handout.   
 
Mayor Rob Thoman moved to approve the amendments as detailed in the handout. 
Donna Luley seconded the motion. 
The motion was unanimously approved. 
 
 


Christine Altman moved to close the nominations and moved to approve the nominated candidates.   
Mayor Rob Thoman seconded the motion.  
The Chair, Vice-Chair, and Members of the Executive Committee were approved.  
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 APPROVAL OF REVISED INDIANAPOLIS METROPOLITAN PLANNING AREA (SEEKING APPROVAL) 
Philip Roth stated that, at the suggestion of the Federal Highway Administration, the Indianapolis MPO had 
engaged in discussions on planning area boundaries with its two neighboring MPO’s (Anderson and Columbus) 
in preparation for the August 2010 planning certification review.  This review had resulted in several “cleanup” 
items, one of which required Policy Committee approval: the transfer of a part of the Columbus Metropolitan 
Planning Area to the Indianapolis MPO.  This area consists of two townships, one in southeastern Johnson 
County, the other in southwestern Shelby County.  The act would eliminate the need to include the Columbus 
MPO in interagency air quality coordination, which all parties deemed beneficial.  Mr. Roth also explained that 
communication had been made with the Town of Edinburgh, which resides in the area in question, and that they 
were neutral to the proposed action.   
 
Mayor Fred Paris asked about INDOT projects that might be affected by the action; Philip Roth explained 
that the Indianapolis MPO currently develops travel modeling and air quality forecasts for the area in question, 
as well as conformity documentation, so the impact should be nil.  Donna Luley asked if there were drawbacks 
to the proposed action; Mr. Roth explained that the action would make transportation facilities within the area 
eligible for application to the Indianapolis MPO’s surface transportation funds, but that a competitive 
application from the area was not anticipated in the near term.   
 
Christine Altman moved to approve the revised Metropolitan Planning Area and forward the definition to 
Governor Daniels, as detailed in the handout.  
Gary Vandegriff seconded the motion. 
The motion was unanimously approved.  


 
APPROVAL OF PLANNING STUDIES (SEEKING APPROVAL) 
Philip Roth explained that requests for utilizing the MPO’s federal planning funds had been received.  
However, the project requests exceeded the MPO’s available planning funds in 2010.  He explained that one 
project, an interchange study at 106th Street and I-69, had been rejected following consultation with INDOT 
Central Office representatives.  The other projects were deemed worthy, and Mr. Roth suggested using 
$1,000,000 of the MPO’s STP funds to cover the cost of the planning activities.   
 
Christine Altman asked about the rejected interchange study and asked if further communication with INDOT 
were possible to discuss alternatives for supplemental thoroughfare improvements for enhancing north-south 
access in the vicinity of the 96th and 116th Street interchanges; Lori Miser responded in the affirmative.  A 
general discussion ensued.  Dwane Myers outlined INDOT’s rationale for rejecting the project.   
 
Mayor Fred Paris asked if the program was expected to continue in future years; Philip Roth replied in the 
affirmative, although with the caveat that the amount of funds available for local planning studies would vary 
from year to year.   
 
Jeff Sheridan moved to approve the planning studies as described in the revised handout, utilizing the MPO’s 
Group I STP funds to cover the federal cost of the projects.  
Gary Vandegriff seconded the motion. 
The motion was unanimously approved.  


 
STATUS REPORTS 
 
HIGH SPEED RAIL UPDATE 
Leigh Morris of INDOT was present to update Policy Committee members on the status of Midwestern High-
Speed Rail, and of the State’s involvement in the initiative.  He gave a brief PowerPoint presentation outlining 
the proposed routes and recent activities.  He noted that the northern portion of the State recently received a 
federal earmark for the Chicago-Detroit corridor, and he hoped that other corridors would advance further into 
planning and construction.   
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LONG RANGE TRANSPORTATION PLAN UPDATE 
Stephanie Belch gave an update on countywide coordination meetings that the staff had been conducting in 
each of the counties within the Metropolitan Planning Area.  She reported on findings, and noted that the staff 
had been receiving good input into the development of a roadway alternative for the Update.   
 
Joe Guerre of Cambridge Systematics, Inc., under contract with the MPO to provide technical support for the 
Plan Update, provided an overview of the performance measure-based methodology underlying the Plan.  He 
noted that performance measures were currently under development.  The upcoming April retreat of the IRTC 
(combined Technical and Policy Committees) would serve as a forum for discussion for many of the technical 
and policy issues arising during the Update.   
 
TRANSIT COMPONENT OF LONG RANGE TRANSPORTATION PLAN UPDATE 
Lori Miser gave an overview of IndyConnect, the initiative to solicit public involvement on the Transportation 
Plan, the first public meeting of which had occurred the evening before the Policy Committee meeting.  She 
outlined the schedule for concluding IndyConnect, and identified how IRTC members could find further 
information on the topic.  A decision on the Update, including fixed-guideway and local-bus transit components, 
is anticipated in December 2010.   
 
A general discussion ensued.  Scott Keller noted the opportunity provided to take the business community’s 
vision (as expressed by the Central Indiana Transit Task Force) for regional transportation to the State 
legislature in 2011.  Rich Carlucci and Christine Altman discussed the relative merits and demerits of county-
wide versus region-wide referenda, and the resulting implications for a “pay-to-play” policy.   
 
IRTIP ACTIVITIES UPDATE 
Cat Schoenherr provided an update on the American Revitalization and Reinvestment Act (ARRA) monies that 
had been programmed for transportation projects.  She noted that all funds had been programmed, and that all 
projects on the reserve list had also been utilized.  Christine Altman asked if there had been any word on the 
TIGER grant applications.  It was noted that decisions were anticipated that day. 
 
Steve Cunningham indicated that there would be call for new urban STP projects on February 26th.   
 
Larry Heil reported that a second jobs bill was in the works, and that if passed, would have similar 
transportation project funding implications to those of the ARRA.  A general discussion ensued.   
 
DATA ACTIVITIES UPDATE 
Andy Swenson reported that the regional household travel survey had been completed, and the data had been 
received.  Mr. Swenson briefly outlined anticipated data development activities for 2010.   
 
ADMINISTRATIVE ACTIVITIES UPDATE 
Philip Roth noted that a retreat of the combined Technical and Policy Committees of the IRTC had been 
scheduled for April 14th, at the same location (INDOT Traffic Management Center).  The primary purpose of the 
retreat would be to discuss components of the Long-Range Transportation Plan, particularly its goals and 
objectives, performance measures, and starting scenarios.   
 
Lori Miser moved to adjourn the IRTC Policy Committee meeting.  Time: 11:06 a.m .  


 
The next regular IRTC Policy Committee Meeting will be held 


May 19th  
9:00a.m. -11:00 a.m. @ Riverside Park, 2420 E. Riverside Drive, Indianapolis 





		2010_IRTC_Policy_agenda_0217

		2010_ITRC_Policy_min_0217.pdf






INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION 
AGENDA 


 Date: May 19, 2010 
 Time: 9:00 a.m. 
 Place: Riverside Park 
  2420 E. Riverside Drive 
  Indianapolis, IN 
 
1. Welcome & Introductions Lori Miser   


Items for Approval   
2. Minutes from meeting of February 17, 2010 Lori Miser 5 min. 


3. Indianapolis Regional Transportation Improvement Program  
2nd Qtr Amendments: 2009-2012  
FOR PUBLIC HEARING 


Steve Cunningham 
 


10 min. 


Status Reports 


4. Indy Connect    


 2035 Long Range Transportation Plan Update 
 Follow-up from retreat: performance-based framework 
 Transit plan 


 Transit activities 


Stephanie Belch 
Joe Guerre 
 
John Myers 
Lori Miser 


30 min. 
 
 
 
10 min. 


5. IRTIP Activities Update 
 Call for projects (TE, CMAQ, SRTS, HSIP) 
 2011-2014 IRTIP 
 ARRA Update 


 
Mike Dearing 
Steve Cunningham 


 
5 min. 
 


6. Data Activities Update 
• Travel Demand Model Update 
• Central Indiana Travel Survey  
• Central Indiana Pavement Condition Inventory 


Andrew Swenson 
 


10 min. 
 


7. Administrative Activities Update Philip Roth 5 min. 


Other Business   


8. Announcements, other 
Upcoming meetings:  
Regular Policy Committee meeting: August 25, 2010 at 1:30 p.m (NOTE 
TIME CHANGE) 
Brookside Park, 3500 Brookside Parkway South Drive, Indianapolis 


 Lori Miser 
 
 


5 min. 


Materials are attached pertaining to agenda items 2, 3 and 5 
 
I do hereby certify that the above notice was posted on the 11th day of May, 2010, at the entrance to the meeting 
site, on the MPO’s web site (www.indympo.org), and on the Notice Bulletin Board on the first floor of the 
Indianapolis City County Building. 
 


 ___________________________________ 
Philip D. Roth 


 
For special accommodation needs by disabled individuals planning to attend, please call 327-5136 or 327-5186 
(TTY) for the hearing impaired, at least 48 hours in advance of meeting. 
 



http://www.indympo.org/�





Page 1 of 4 


Indianapolis Regional Transportation Council  
Policy Committee Meeting Minutes 


May 19, 2010 
9:00 a.m-11:00 a.m. 


Riverside Park  
2420 E. Riverside Drive 


Indianapolis, IN   
  


Lori Miser-MPO Philip Roth – MPO 
Mike Dearing-MPO Andrew Swenson-MPO 
Cat Schoenherr-MPO Stephanie Belch-MPO 
Steve Cunningham-MPO Tom Beck-MPO 
Erika Hinshaw-MPO Jim Waggoner- Town of Brownsburg* 
Jeremy Moore- MPO Tonya Galbraith -Town of McCordsville* 
Anita Bjork- MPO Gary Vandegriff- Johnson County* 
Mike Hollibaugh – City of Carmel* Jerry Wilkey- City of Lawrence*  
Tom Stevens - Hancock County* Lesa Ternet-Hendricks County* 
Kim Irwin- Health by Design Tami Otto- Town of Fishers* 
Donna Luley- City of Westfield* Judith Essex- Town of Zionsville* 
Mike Terry -IndyGo * Richard Carlucci- Town of Plainfield* 
David Sherman – City of Indianapolis Mayor Robin Thoman-City of Southport* 
Mark Richards-City of Greenwood* Ehren Bingaman- CIRTA* 
Christine Altman- Hamilton County* Ron Deer-CIRTA  
Mayor Greg Ballard – City of Indianapolis* Brandye Hendrickson – INDOT* 
David Mohr- Shelby County* John Myers- Town of Speedway 
Larry Heil – FHWA Scott Keller- Metropolitan Development Comm 
Tom Klein- Town of Avon* Joe Guerre – Cambridge Systematics, Inc. 
Charles Henderson- City of Greenwood Don Adams- Morgan County* 
Chris Kopp - HNTB Sean White - CVR 


* = Voting member or proxy 
 
Welcome & Introductions 
Policy Committee Chairman Mayor Ballard opened the meeting and welcomed the IRTC members and visitors 
present. He requested that everyone introduce themselves.   
 
Items for Approval  
 
APPROVAL OF MINUTES (SEEKING APPROVAL) 
 
Donna Luley moved to approve the February 17, 2010 minutes. 
Mayor Robin Thoman  seconded the motion. 
The minutes of the February 17, 2010 IRTC Policy Committee Meeting were approved. 
 
 
APPROVAL OF INDIANAPOLIS REGIONAL TRANSPORTATION IMPROVEMENT PROGRAM  2ND QTR 
AMENDMENTS: 2009-2012: PUBLIC HEARING (SEEKING APPROVAL) 
Steve Cunningham reviewed the list of proposed amendments to the 2009-2012 IRTIP for approval including 
emergency amendments.  The amendments were offered for public review and comment from May 3rd to May 
18th.   
 
In summary, the majority of the proposed amendments did not affect the MPO’s Group 1 STP funds.  Steve 
confirmed twenty-eight of the amendments are INDOT projects, three amendments involve TIGER funds, one adds a 
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previously awarded TE grant to the TIP for the City of Indianapolis, three add Safe Routes to School projects, one adds 
CMAQ funds for the Indianapolis MPO and two are for Recreational Trails Program projects in Marion County.  The only 
one proposed amendment that impacted the Group 1 STP funds was the Hancock County project.  Steve then described the 
details of that amendment along with other more significant amendments. 
 
Hancock County - DES# 0810490 - CR 200 North from just west of the intersection of CR 200 N and CR 600 W, bridge 
replacement. Increase total CN/CN INS cost for $2,500,000 to $3,200,000 ($2,560,000 federal Group 1 STP funds and 
$640,000 local match) and move CN/CN INS to FY 2011. This amendment would add $560,000 of the MPO’s federal 
Group 1 STP funds to the project due to an INDOT mandated increase in structure size, correction of a sight distance issue 
and stream relocation.   
 
Indianapolis MPO - Indianapolis MPO’s Northeast Corridor Alternative Analysis and Draft Environmental Impact 
Statement. Add $3,234,749 of the MPO’s allocation of Congestion Mitigation Air Quality funds (100% federal to fiscal 
year 2010.) This amendment would add $3,234,749 to the MPO’s Northeast Corridor AA/DEIS using funds resulting from 
recently modified annual CMAQ allocations communicated to the MPO by INDOT. Steve Cunningham said the funds had 
recently become available by INDOT. 
 
Lori Miser reminded the group that the IRTC Policy Committee had unanimously approved the Northeast Corridor as a 
first leg of a regional transit system in September of 2008.  Later that year, the Central Indiana Transit Task Force was 
formed to provide an unbiased view of transit and transportation from the private sector perspective.  The Northeast 
Corridor environmental work thus was slowed down while the Task Force review was completed.  Recently, INDOT 
provided an update to the MPO’s CMAQ balance, of which a significant sum was required to be expended by the end of 
State Fiscal Year 2011.  Therefore, the MPO suggested that the CMAQ money would be utilized best in continuing and 
completing the Northeast Corridor Alternatives Analysis and Environmental Impact Statement. Next year, federal earmarks 
dollars targeted for the Northeast Corridor would be used to begin the preliminary engineering and design phase.    
 
Boone County- DES# 0810022 - County Rd 400 S from 0.478 miles east of County Road 500 East to 0.267 miles east of 
County Rd. 575 East, new roadway construction with a total CN cost of $3,039,425 ($2,431,540 federal Group IV and 
$607,885 local match.) Add CN to FY 2012. This amendment will add the CN phase to the TIP for CR400 South with 
federal Group IV funds 
  
Steve Cunningham said the proposed amendments will result in an estimated balance of $1,335,164 in our SAFETEA-LU 
Group 1 Urban STP funds. The estimated balance of Group 1 Urban STP funds for the next transportation bill (FY 2010 – 
FY2015) is $67,599,128. The proposed amendments were included as exhibit “A” for review. Steve Cunningham said no 
emergency amendments had been approved since the 1st Quarter IRTC meetings and there were no administrative 
modifications processed since the 1st Quarter IRTC meetings. Steve reminded the Policy Committee that the deadline for 
quarterly IRTIP amendments will be July 9th 2010. All amendment requests must be submitted using the TIP amendment 
request form on the MPO’s website.  
 
 
Christine Altman moved to approve the amendments as detailed in the handout. 
Judith Essex seconded the motion. 
The motion was unanimously approved. 
 
Lori Miser noted a need to discuss the funding of regional transit initiatives at the August IRTC meetings. In 2011, studies 
for other regional transit initiatives are estimated to reach $2.3 million. A local match projection of approximately $589,000 
will be required on top of the 20% local match provided to support the MPO’s general planning activities.  Miser asked the 
group to think about how best to obtain that local match.  She asked if the local match should be obtained from each of the 
participating communities or targeted from the specific areas in which the transit line in question would serve.    
 
 Judith Essex asked for a brief review on how the local match process works.  Lori said that historically the match (which 
is based on population) was shared regionally. Hamilton County Commissioner Christine Altman noted that a regional 
approach is best since the transit system provides regional benefits.  Mayor Charles Henderson said that additional match 
would be a “tough sell” in communities that have serious upcoming budget concerns and his council would be looking at 
long-term return of their match dollars. A few e-mails provided to Miser following the meeting further supported the 
approach to continue to equally share the 20% local match requirement throughout the region for further transit studies.  
This topic will be discussed further at the August meetings.   
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STATUS REPORTS 
 
INDY CONNECT 
 
LONG RANGE TRANSPORTATION PLAN UPDATE 
 
Stephanie Belch gave the 2035 Long Range Transportation Plan Update. She introduced Joe Guerre of Cambridge 
Systematics, Inc., who provided a power point presentation with detailed performance based criteria. He also elaborated on 
enhancements that were made from the results of the IRTC retreat in April.  A few areas of review were connectivity, 
scoring, corridor measures, freight mobility, land use, project level considerations, costs, congestion, crash rates, and 
additional factors for proper ranking of each corridor.  Joe Guerre said they will be working on factoring economic 
opportunity into the process ranking rather than basing it on economic distress.  Christine Altman asked if there was a 
national standard that could be also reviewed before a decision could be made. Joe Guerre said it’s purely a policy 
decision. Christine Altman and Gary Vandegriff asked about clarification on some areas of connectivity and population 
density.  Larry Heil asked how economic opportunity was projected. Joe Guerre and Erika Hinshaw explained the land 
use ranking.  Tonya Galbraith said the Town of McCordsville has updated their land use maps and information and would 
like the MPO to make sure that it is added into the findings.  
 
Donna Luley and Christine Altman expressed concerns about right of way costs. Larry Heil said the upcoming LRTP 
update will require disclosure of total costs of projects in current year dollars. He said the intent is to review projects 
clearly.  Lori Miser stated and reminded the IRTC members that transparency of the total project costs is a federal 
requirement.  Joe Guerre said it was the intent to review and capture all funding sources. Richard Carlucci and Tom 
Klein suggested a second round of meetings to discuss the funding topic extensively before voting.  Lori Miser said 
another special meeting would be scheduled to go over the entire process.  Lori commented that these same topics were 
discussed extensively with the Technical Committee members and noted that it was the MPO staff’s expectation that Policy 
Committee members work closely with their Technical Committee members and had strong communication regarding the 
information that is provided at the meetings.  
 
John Myers and Chris Kopp of HNTB presented a power point presentation on the transit component of the Long Range 
Transportation Plan. They discussed topics such as local bus systems and express bus systems, rail systems (high speed and 
regional rail systems) commuter rail system, light rail systems and a cost constrained plan. They provided views of what a 
system would look like based on comments from the Indy Connect public meetings and the Central Indiana Transit Task 
Force findings.    
   
IRTIP ACTIVITIES UPDATE 
 
Mike Dearing reviewed the attached summer schedule for the submission of projects on TE, CMAQ, SRTS, and HSIP.  
Applications and guidelines will be available on the MPO website.   
 
Steve Cunningham gave an update on the projects for the 2011-2014 IRTIP. The MPO received 52 projects. The projects 
submitted totaled $157 million and available funds totaled $56 million The MPO will finish their review of projects and the 
IRTC Executive Committee will make project selections.  Steve also provided an ARRA update. He stated all ARRA 
projects have been funded and all funding is obligated. A total of 92 projects were funded which obligated a total of $ 40.5 
million dollars.  
 
DATA ACTIVITIES UPDATE 
 
Andy Swenson provided update on Central Indiana Travel Survey, and the Travel Demand Model. The Household Survey 
final results will be available the end of June. 
 
Central Indiana Pavement Condition Inventory data for Marion County is 70% complete. The outer counties are 10-20% 
complete.  
 
LIDAR information on elevation has been received on all 4 counties and has been delivered.  
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ADMINISTRATIVE ACTIVITIES UPDATE 
 
Philip Roth confirmed that all grant agreements for local corridor and planning studies have been completed. As soon as 
the local match from those communities is received, the MPO will begin contracting the studies.    
 
Lori Miser announced the time and location change for the upcoming IRTC Policy Meeting on August 25th and reminded 
the members that representatives of the Federal Highway Administration and the Federal Transit Administration would be 
in attendance to discuss the MPO’s certification review. 
 
Lori Miser moved to adjourn the IRTC Policy Committee meeting.  Time: 10:26 a.m .  


 
The next regular IRTC Policy Committee Meeting will be held 


August 25th, 2010 
1:30 p.m. - 4:00 p.m. @ Metropolitan Board of Realtors, 1912 N. Meridian St.  


Indianapolis, IN  46202 








INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION 
Indianapolis Regional Transportation Council:  Policy Committee Meeting 


AGENDA 
 Date: August 25, 2010 
 Time: 1:30 p.m. (Note time change) 
 Place: Metropolitan Indianapolis Board of Realtors 
  1912 N. Meridian Street 
  Indianapolis, IN 46202 
1. Welcome & Introductions Mayor Greg Ballard 


Chairman 
 


Items for Approval  
2. Minutes from meeting of May 19, 2010 Lori Miser 5 min. 


3. Indianapolis Regional Transportation Improvement Program  
3rd Qtr Amendments: 2009-2012 
FOR PUBLIC HEARING 


Steve Cunningham 
 


10 min. 


Status Reports 


4. Metropolitan Planning Federal Certification Review 
 


5. Indy Connect  


Larry Heil – FHWA 
Steve Polito - FTA 


10 min. 
 
 
40 min. 


 2035 Long Range Transportation Plan Update 
 Performance criteria (final report) 
 Transit plan 
 Network analysis 
 Fiscal constraint 
 Congestion Management Process 


 Complete Streets Activities  


Stephanie Belch 
Joe Guerre 
 
John Myers/Chris Kopp 
 
 
 
Philip Roth 
Anna Tyszkiewicz 


 
 
 
 
 
 
 


6. IRTIP Activities Update 
 Report: Call for projects (TE, CMAQ, SRTS, HSIP) 
 2011-2014 IRTIP development 


 
Mike Dearing 
Steve Cunningham 


 
10 min. 
 


7. Data Activities Update 
• Central Indiana Pavement Condition Inventory 


 
Andrew Swenson 
 


10 min. 
 


8. Administrative Activities Update 
• Development of 2011 Work Program 
• TeMPO call for articles 


 
Philip Roth 
 
Erika Hinshaw 


5 min. 


Other Business   


9. Announcements, other 
Upcoming meetings:  
 Regular Policy Committee meeting: October 27, 2010 at 1:30 p.m. 


INDOT Traffic Management Center, 8630 E. 21st Street, Indianapolis 


 Lori Miser 
 
 


 


Materials are attached pertaining to agenda items 2, 3, 5 and 6 
 
I do hereby certify that the above notice was posted on the 18th day of August, 2010, at the entrance to the meeting site, on the 
MPO’s web site (www.indympo.org), and on the Notice Bulletin Board on the first floor of the Indianapolis City County Building. 
 


 ___________________________________ 
Philip D. Roth 


 
For special accommodation needs by disabled individuals planning to attend, please call 327-5136 or 327-5186 (TTY) for the 
hearing impaired, at least 48 hours in advance of meeting. 



http://www.indympo.org/�
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Indianapolis Regional Transportation Council  
Policy Committee Meeting Minutes 


August 25, 2010 
1:30 p.m-3:30 p.m. 


Metropolitan Indianapolis board of Realtors (MIBOR) 
1912 N. Meridian Street 
Indianapolis, IN 46202 


  
Lori Miser-MPO Philip Roth – MPO 
Mike Dearing-MPO Andrew Swenson-MPO 


Cat Schoenherr-MPO Stephanie Belch-MPO 
Steve Cunningham-MPO Tom Beck-MPO 
Erika Hinshaw-MPO           Ehren Bingaman-CIRTA* 
Jeremy Moore- MPO Tonya Gailbraith-Town of McCordsville* 
Anita Bjork- MPO Gary Vandegriff - Johnson County* 
Anna Tyszkiewicz-MPO Gary Huff- Town of Fishers* 
Scott Keller- MDC  Christine Altman- Hamilton County* 
David Sherman – City of Indianapolis* Donna Luley- Town of Westfield* 
 Jeff Sheridan- Town of Cumberland*   John Myers- HNTB 
 Tom Klein Town of Avon*  Richard Carlucci- Town of Plainfield* 
Mike Hollibaugh-City of Carmel*  Chris Kopp- HNTB 
 Larry Heil – FHWA Barbara Lawrence- Town of Speedway* 
 Mike Terry-IndyGo*         Lesa Ternet- Hendricks County* 


    Fred Parris-City of Franklin* Brandye Hendrickson- INDOT* 
    Joe Guerre – Cambridge Systematics, Inc.  Reggie Arkell-FTA 
    Judith Essex- Town of Zionsville* Mark Richards- City of Greenwood* 
    Dwane Myers- INDOT* Devin Stettler-United Consulting 
    Sandy Cummings- Marion Co. Health Dept. Mayor Thoman- City of Southport 
        


* = Voting member or proxy 
 
 
Welcome & Introductions 
David Sherman opened the meeting and welcomed the IRTC members and visitors. He allowed everyone to introduce 
themselves. Lori Miser proceeded with the items for approval.  
 
ITEMS FOR APPROVAL 
 
APPROVAL OF MINUTES (SEEKING APPROVAL) 
 


Donna Luley moved to approve the May 19,  2010 minutes. 
Richard Carlucci seconded the motion. 
The minutes of the May 19, 2010 IRTC Policy Committee Meeting were approved. 


 
 
APPROVAL OF INDIANAPOLIS REGIONAL TRANSPORTATION IMPROVEMENT PROGRAM 3RD QTR AMENDMENTS: 
2009-2012: PUBLIC HEARING (SEEKING APPROVAL) 
 
Cat Schoenherr provided a list of proposed amendments to the IRTIP for review. The amendments were offered for public 
review and comment from July 27th through August 3rd 2010. She noted that there were no comments submitted by the 
public nor were there any comments from the IRTC Technical Committee on August 11th.  The majority of the proposed 
amendments did not affect the MPO’s Group 1 STP funds. Thirty-four of the amendments are INDOT projects , one adds 
an anticipated TIGER 2 for Indianapolis DPR and is added as illustrative, 5 add newly awarded Recreational Trail Projects 
for Marion County, Lawrence, Cicero and Brownsburg, 3 add new Section 5310 (Federal Specialized Transportation 
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Capital Assistance Grant awards) for transit vehicles for organizations within Indianapolis, one adds an HISP project for 
Morgan County, three add bridge replacement using BR funds; two in Hendricks County and one in Johnson County, one 
adds a new earmark for Indianapolis on Michigan Road, one adds a Rural STP Group IV project for Boone County, one 
adds a State TE project for Indianapolis.  Two transfer funds between phases of previously awarded TE grants for Beech 
Grove and Indianapolis and one transfers earmark funds from Phase 1 and Phase 2 of Fishers 126th Street project. There 
were two amendments proposed for projects with Group 1 STP funds, however only one impacted the balance of the funds.  
The first was for Town of Brooklyn to transfer $89,600 of STP funds from their ROW  to PE phase, which does not affect 
the overall balance of STP funds. The details of the second amendment are described: 
 


Town of Cicero- DES #  0810329- Morse Reservoir- pedestrian walkway over Jackson St. Causeway,. Increase 
total CN/CN INS in FY 2011 from $2,000,700 to $2,250,000 ($1,800,000 federal Group 1 STP funds and 
$450,000 local match) and increase total CN/CN INS in FY 2012 from $222,300 to $275,000 (220,000 federal 
Group STP funds and $55,000 local match). This amendment would add $241,600 of the MPO’s federal Group 1 
STP funds to the project due to anticipated cost increase. 


 
City of Beech Grove-DES# 0710998-Beech Grove Greenway Phase 1 from 13th Ave. & Main Street to 4th Ave. 
Transfer of $152,000 federal TE funds from DES # 0088240 and $1.24 million from Phase 3 (currently in TIP) to 
Phase 1. Split Phase 1 into Phase 1A and 1B in FY 2011 and remove Phase 3 from TIP in FY 2011. The 
amendment reflects Beech Grove’s desire to build Phase 1 of their Greenway with the TE funds currently awarded 
to the City. INDOT approved a TE Transfer from an inactive project (DES#008240) to Phase 1 of the Greenway 
The description was modified to better reflect the current project limits for Phase 1. 


 
Cat Schoenherr summarized the proposed amendments would result in an estimated balance of $1,709,835 in our 
SAFETEA-LU Group 1 Urban STP funds. The estimated balance of Group 1 Urban STP funds for the next transportation 
bill (FY 2010 – FY2015) is $67,599,128. The proposed amendments were included as exhibit “A” for review.  
Cat Schoenherr said no emergency amendments had been approved since the 2nd Quarter IRTC meetings and there were 
many administrative modifications processed since the 2nd Quarter IRTC meetings. The modifications were listed in the 
handout. She  reminded the Policy Committee that the deadline for quarterly IRTIP amendments was September 17, 2010. 
All amendment requests must be submitted using the TIP amendment request form on the MPO’s website.  
She also explained the adjustment to the IRTIP schedule was to coordinate with the Cost Constrained Long Range 
Transportation Update. The TIP selection could be later in 2010 or early 2011. Cat Schoenherr said  FHWA has suggested 
that the IRTIP cover 2012-2015. And the MPO will have another call for projects because of this change. The change will 
put INDOT and the MPO on the same schedule. 
.  
 
Christine Altman moved to close the public hearing. 
Christine Altman motioned to approve the amendments as detailed in the handout. 
Ehren Bingaman  seconded the motion. 
 The motion carried.  
 
Status Reports 
 
Metropolitan Planning Federal Certification Review 
 
Larry Heil provided the IRTC Policy Committee with an Executive Summary Report on the Certification 
Review of the transportation planning process for the Indianapolis Metropolitan Planning Area. He explained 
that FHWA and FTA are required to jointly review and evalutate  the processes. He elaborated on the 
commendations listed in the handout. He stated the updated By laws,  the Policy and Procedures Manual and 
MPO website were excellent resources for new IRTC members and the public. He said there had been positive 
feedback from the members of the IRTC. He also stated that projects seemed to be treated equitably.  
 
Larry Heil said the Strategic Plan has been effective in establishing the goals, direction and objectives for the 
MPO.  The directions and recommendations from the previous certification review were followed. Finally, he 
stated USDOT applauded the unprecedented level of effort in public outreach. He said that it is rare to see such 
well coordinated transit and highway planning.  He stated based on the information of the review and ongoing 
federal oversight of the planning activities the IMPO, FHWA and FTA jointly act to certify the transportation 
planning process of this region. The Metropolitan Transportation Planning Process for the Indianapolis 
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Metropolitan Planning Organization (IMPO) is consistent with the federal planning requirements in 23 U.S.C. 
134 (i) (5) and 49 U.S.C. 1607. 
 
Larry Heil reviewed the corrective actions and recommendations. He suggested the IMPO and INDOT develop 
more transparency and post the obligated projects.  He stated while it has been difficult to coordinate all the 
schedules to get this accomplished. He said this would be an area to improve. He also recommended the IMPO 
Planning MOU be updated to reflect the redesignation of the Indianapolis Department of Metropolitan 
Development as the MPO and add clarify to the Anderson, Columbus areas. He also said INDOT and the MPO 
will be given an 18 month transition period to update areas in regards to Title 6. 
 
Reggie Arkell of FTA reviewed recommendations 4-6 of the handout. He said the IMPO should consider using 
scenario planning in future updates of Multimodal Transportation Plan. There should be an implementation of 
multimodal performance measures to improve modal consistency in terms of modal balance. He stated emphasis 
should be put in the metrics of land use, density in both residential and employment, the diversity of land use, 
dissimiliarity indexes and design in terms of connectivity. Tom Klein inquired about the type of criteria used to 
evaluate the IMPO. Larry Heil stated there was a nationally used database and handbook followed in the 
review. As well as looking at the best practices used. Dwane Myers clarified some concerns. 
 
Lori Miser reminded members of the joint committee meeting to be held Sept 30th at 1:30 and upcoming project 
specific meetings in each area. 
 
Indy Connect 
 
2035 LONG RANGE TRANSPORTATION PLAN UPDATE 
 
Chris Kopp  provided a power point presentation and spoke on preparation of additional rankings based on capital cost 
estimates provided by the Central Indiana Transit Task Force data. The ranking changes were due to new operating cost 
estimates and benefits measures which were  provided by the MPO’s new origin zone destination trip table, part of the 
model. Cambridge Systematics is currently integrating all the information and recommendations into the cash flow model 
to develop a fiscally constrained plan, refine benefits measures, refining service levels and completing the draft plan. 
Christine Altman asked about clarification on signalization and transponders.  Mike Terry asked if there was factoring in 
of underlying service before factoring in project lists. Chris Kopp mentioned the COA is making bus recommendations on 
the corridors and how the bus system will improve. The MPO will be holding special meetings in various parts of the 
community. Chris Kopp said one of the COA recommendations thus far were for faster service levels.  
  
Joe Guerre of Cambridge Systematics, Inc,  said they were making  modifications and improvements to the LRTP due to 
the results of the IRTC Retreat in April . He provided hand-outs regarding the LRTP Performance Criteria. Joe Guerre 
spoke about the LRTP framework, roadway needs, reviewing the question of preservation or expansion and the overall 
support of transit and future policy decisions. He showed graphs on the general age of bridges and bridge performance 
versus funding. Joe showed investment and funding scenarios. He gave handouts which allowed each policy committee 
representatives to list the percentages they would like to see allocated in areas such as pavement preservation, bridge 
preservation, roadway expansion, bike/ped expansion, transit support and O & M. 
 
Christine Altman had concerns relating to the lack of a “delay component” and the integration of transit. Lori Miser said 
the scenarios provided an opportunity to determine where the focus should be to apply federal dollars. Larry Heil clarified 
that at this point the scenarios are just a basis to review and expand upon.  Lori Miser said there is a limited time to 
compile all the information by the end of 2010  in order to get this to the legislature. She stated  the MPO continues to work 
with diligence to provide all the information they can. Fred Parris said that an additional or supplemental funding source is 
needed for transit and he would support toll roads. Gary Vandegriff asked that roads that lead into the primary arterials 
need to be considered. And he said that the IRTC cannot lose sight of the local agencies in these scenarios. 
  
Anna Tyszkiewicz spoke on the development of a Complete Street Policy and upcoming discussions will follow as a 
committee is formed.  
 
IRTIP ACTIVITIES UPDATE 
 
Mike Dearing reviewed the schedule for the submission of projects on TE, CMAQ, SRTS, HSIP. Eleven CMAQ 
applications were received. Six were forwarded to the State for review and final approval. Those were;  Carmel for a 
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roundabout on 111th St. and College Ave., a pathway on 106th from Ditch to Illinois, two DPW applications for multiuse on 
62nd and 71st St., the Knozone outreach program for 2012-2014 and the IndyGo Transit Outreach program. He  received 16 
projects for HSIP funds. The final date for project submission is September 20, 2010. Christine Altman had questions on 
KnoZone Days.  
 
 
DATA ACTITIVITIES UPDATE 
 
Andy Swenson provided an update on the Central Indiana Travel Survey and stated the data would be delivered late 
August /mid September.  The urban project data of 400 miles will also be delivered. 
He also noted that the Central Indiana Pavement Condition Inventory data would be delivered as well.  
 
ADMINISTRATIVE ACTIVITIES UPDATE 
 
 Philip Roth stated the 2011-2012 UPWP is in development. He asked that communities that have studies or activities that 
need to be in the UPWP  contact him. 
 
Philip Roth  thanked those who supported the submission of a grant application for the Sustainable Communities funds.  
He also stated that a grant application has been submitted for alternatives analysis from Plainfield to Cumberland, which is 
a 80/20 match. Lori Miser elaborated on the match scenario should the grant be awarded.     
 
Erika Hinshaw asked for the submission of articles or stories by communities for the upcoming TeMPO Newsletter. She 
stated this is a great opportunity for communities to highlight their activities.  
 
Gary Vandegriff announced his acceptance of a new position on September 9th with INDOT. He said that the work of the 
IRTC and the work of the MPO is very important and has been appreciated.  
 
Anna Tyszkiewicz stated Health by Design is sponsoring a workshop on Safe Routes to Schools on August 30th. 
 
 
Lori Miser moved to adjourn the IRTC Technical Committee meeting.  Time: 3:51 p.m.  


 
The next regular IRTC PolicyCommittee Meeting will be held 


October 27th from 1:30—3:30 p.m 
INDOT Traffic Management Center 


Conference Rooms C, D and E 








INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION 
Indianapolis Regional Transportation Council:  Policy Committee Meeting 


AGENDA 
 Date: October 27, 2010 
 Time: 1:30 p.m. (Note time change) 
 Place: Indianapolis Traffic Management Center 
  8620 E. 21st Street, Indianapolis  
  Conference Rooms C, D, and E 
1. Welcome & Introductions Mayor Greg Ballard 


Chairman 
 


Items for Approval  
2. Minutes from meeting of August 25, 2010 Lori Miser 5 min. 


3. 2011-2012 Unified Planning Work Program Philip Roth 15 min 


4. Indianapolis Regional Transportation Improvement Program  
4th Qtr Amendments: 2009-2012  
FOR PUBLIC HEARING 


Cat Schoenherr 
 


10 min. 


Status Reports 


5. Indy Connect    


 2035 Long Range Transportation Plan Update 
 Policy Guidelines 
 Fiscal constraint 
 Transit Projects 


 Fall round of public meetings 


Stephanie Belch 
Joe Guerre 
Chris Kopp 
 


30 min. 
 
 


6. IRTIP Activities Update 
 Status Report: TE, CMAQ, HSIP 
 2012-2015 IRTIP development 


 
Mike Dearing 
Steve Cunningham 
 


 
5 min. 
 


7. Data Activities Update 
• Central Indiana Pavement Condition Inventory 


Andrew Swenson 
 


10 min. 
 


8. Administrative Activities Update  
Philip Roth 


5 min. 


9. Historic Michigan Road Byway Application Kurt Garner 10 min. 


Other Business   


10. Announcements, other 
Upcoming meetings:  
 Special Combined  Policy and Technical Committee meeting: 


December 9, 2010 at 1:30 p.m. 
INDOT Traffic Management Center, 8630 E. 21st Street, Indianapolis 


 Lori Miser 
 
 


 


Materials are attached pertaining to agenda items 2, 3, 4, 5 and 6 
 
I do hereby certify that the above notice was posted on the 20th day of October, 2010, at the entrance to the meeting site, on the 
MPO’s web site (www.indympo.org), and on the Notice Bulletin Board on the first floor of the Indianapolis City County Building. 
 


 ___________________________________ 
Philip D. Roth 


 
For special accommodation needs by disabled individuals planning to attend, please call 327-5136 or 327-5186 (TTY) for the 
hearing impaired, at least 48 hours in advance of meeting. 



http://www.indympo.org/�
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Indianapolis Regional Transportation Council  


Policy Committee Meeting Minutes 
October 27, 2010 


1:30 p.m-3:30 p.m. 


Indianapolis Traffic Management Center 
8620 E 21


st
 Street,  


Indianapolis, IN  


 


 
Lori Miser - MPO Philip Roth – MPO 


Mike Dearing – MPO Andrew Swenson – MPO 


Stephanie Belch – MPO Anna Tyszkiewicz – MPO 


Steve Cunningham - MPO Cat Schoenherr – MPO 


Tom Beck - MPO Erika Hinshaw – MPO 


Jeremy Moore - MPO Mayor Greg Ballard – City of Indianapolis* 


Christine Altman – Hamilton County* Wendell Walters – Town of Speedway* 


Larry Jones – City of Indianapolis Donna Luley – Town of Westfield* 


Dwane Myers – INDOT / Greenfield Dist.* Tom Klein – Town of Avon* 


Tonya Galbraith – Town of McCordsville* Gary Huff – Town of Fishers* 


Mayor Robin Thoman – City of Southport* Randy Walter – INDOT Central Office 


Michael Terry – IndyGo* Judith Essex – Boone County* 


Tom Stevens – Hancock County* Mark Richards – City of Greenwood* 


Jon Isaacs – Town of Bargersville* Lesa Ternet – Hendricks County* 


Dave Keiser – City of Southport Mark Applegate – Boone County* 


Ehren Bingaman – CIRTA* Sean White – Caldwell Van Riper 


Ron Deer - CIRTA Tom Sturmer – Transportation Solutions 


Clint Sparks – American Structurepoint Irene Wegner – AARP 


John Myers – HNTB Jim Gray – Hist. Mich. Rd Byway Comm. 


Chris Kopp – HNTB Larry Heil – FHWA 


Joe Guerre – Cambridge Systematics Kim Irwin – Health by Design 


Marty Weaver – United Consulting Chet Skwarcan – Hannan Wagel & Cline 


Jim Starkey – Steven J. Christian & Associates  Adam Thies – Eden Collaborative 


Richard Carlucci- Town of Plainfield*  


 
* = Voting member or proxy 


 
WELCOME & INTRODUCTIONS 


Mayor Ballard welcomed all to the meeting.  Lori Miser then began the introductions and had all IRTC members, MPO 


staff and visitors in the room introduce themselves. 


 


ITEMS FOR APPROVAL 
 


APPROVAL OF MINUTES (SEEKING APPROVAL) 


 
Tom Stevens moved to approve the August 25, 2010 minutes. 


Donna Luley seconded the motion. 


The minutes of the August 25, 2010 IRTC Policy Committee Meeting were approved. 


 


 


2011 – 2012 UNIFIED PLANNING WORK PROGRAM (UPWP)  


Philip Roth noted that the UPWP highlights plans and studies that are regionally significant. The funding source 


(Federal/Local) is not contingent on whether it needs to be in the UPWP, it is the regional significance of the project that 


influences whether it is in the document. This document is one of the core documents that the MPO is responsible for 
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producing and maintaining. The UPWP now covers a 2 year program.   It is also now being compiled in coordination with 


INDOT’s planning process calendar.    


 


The primary funding source for the UPWP activities are PL funds matched with local funds (at 20%).  Roth noted that the 


following items will be undertaken in the new UPWP: Continued environmental studies for the NE corridor; Transit 


Oriented Development Study; Regional Bike Plan; Strategic Plan; Expanded Pavement Inventory; and Online 
Transportation Improvement Program Application.   There will be no new 2011 funds used for local planning studies, 


although prior year’s funding would continue to be used. 


 


A question was raised about a proposal for the Washington Street corridor to undergo a transit alternatives analysis study 


before similar analysis is conducted on the South corridor – to Southport, Greenwood and Franklin.    A discussion ensued.   


The MPO later learned that the funding requested for the Washington Street alternatives analysis was denied. 


 
Christine Altman moved to approve the 2011-2012 Unified Planning Work Program. 
Rob Thoman seconded the motion. 


The motion carried unanimously. 


 


 


APPROVAL OF INDIANAPOLIS REGIONAL TRANSPORTATION IMPROVEMENT PROGRAM 4TH QTR AMENDMENTS: 2009-2012: 


PUBLIC HEARING 


 
Cat Schoenherr provided a list of proposed amendments to the IRTIP for review. The amendments were offered for public 


review and comment. She noted that there were no comments submitted.  Schoenherr noted that thirty-six of the 


amendments were INDOTs, and three add newly awarded State of Good Repair and Transit Security Grants for IndyGo. 
Schoenherr specifically highlighted two amendments proposed for projects with Group 1 STP funds 


 


Town of Plainfield 


 


 DES # 0400146 (including des #s 0400987 & 0400988) – NE Perimeter Parkway Phase 1, Township Line Rd. 


from Dan Jones Rd. to US 40, roadway reconstruction/rehabilitation.  Increase total CN/CN INS from $8,028,185 


to $8,779,290 ($7,023,432 federal Group 1 STP funds and $1,755,858 local match) in FY 2011. 


  
This amendment would add $600,884 of the MPO’s federal Group 1 STP funds to the project due to need for added 


environmental mitigation and stream relocation, as well as the inclusion of a roundabout at Smith Road intersection and 


additional work for storm water quality.  


 
City of Indianapolis 


 
 DES # 1000065 – Georgia Street pedestrian enhancement from Pennsylvania St. to Capitol Ave.  Add $2,500,000 


to the current total of $10,000,000 in TE funds ($2,000,000 federal Group 1 STP and $500,000 local match) in FY 


2011.    


 


This amendment reflects the need for the City of Indianapolis to complete pedestrian enhancements/road reconstruction 


along Georgia Street by November 1st, 2011 – prior to the 2012 Super Bowl.  The additional STP funds are to be used as a 


contingency to the State/Federal TE grant, and will only be used in the event that the project cannot be completed within 
the $10,000,000 budget.  


 


Larry Jones from the City of Indianapolis noted that the City is only seeking these funds as a contingency, since the 


project is such a unique project for the Super Bowl. Jones noted that there are a lot of unique features in the project which 


could cause the total project cost to increase. The City does not have time to re-bid the project. To save time, the City is 


bidding a federal project locally.  


 


Issues were raised pertaining to total cost; local match; and understanding the need for “additional” funds.  The idea was 


discussed to consider the need for additional funds after the bids are received.  The IRTC could review proposed bid 


information – provide input – then convene the Administrative Committee to vote on whether to approve the $2 million in 


additional federal funds.     
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With a recommendation to provide bid information to IRTC members and then convene the Administrative Committee to 


provide a final vote on the additional funding for the Georgia Street project, a motion was made to approve the 4th quarter 


amendments. 


 


 
Rob Thoman moved to approve the Fourth Quarter Amendments to the Regional 


Transportation Improvement Plan, with the exception of the Georgia Street project. 


Mark Applegate seconded the motion. 


The motion carried unanimously. 


 


STATUS REPORTS 
 


INDY CONNECT – 2035 LONG RANGE TRANSPORTATION PLAN 
 


Lori Miser provided an overview of the year long list of activities that have been occurring relating to the development of 


the 20035 Long Range Transportation Plan.  The Public Outreach element has been a very extensive effort.   She explained 


that the plan being discussed today is not the final document, but at today’s meeting the MPO staff sought approval to allow 


the “nearly final” version of the plan to be presented to the public for their review at the early November public meetings.  


It will then be updated as needed in late November with any changes deemed necessary.   The revised plan will then be 
voted on by the IRTC at the December 15th Special meeting. 


 


Joe Guerre of Cambridge Systematics provided an overview of the development of the LRTP document.    He discussed 


the Policy Section of the document.   Policies include:    


 


- Safety is paramount;  


- Must maximize efficiency – of funds and of existing transportation network – through both  


 Congestion Management strategies  


 Increased use of other modal options.  


- Support a regional view of transportation network 


- Encourage enhanced freight mobility in the region 
- Promote policies that are appropriate at the regional level – yet are strategies supported through local input 


- Environmental coordination with agencies at all levels (local, state, federal) 


- Utilize Innovative Financing Strategies  


- Implement Performance Based approach to project selection 


 


Philip Roth provided input on the status of fiscal constraint efforts relating to the plan.   He has gathered fiscal information 


from the State Board of Accounts for county level transportation spending.   Total revenue collection was analyzed based 


on County population growth and centerline road miles.    This information showed that for the counties in our MPO 


planning area there is about $155 million per year available for transportation spending – plus approximately $40 million 


more in federal funds – to come up with the approximately $195 million we have been using as our annual amount that is 


available for our long term projections.    
 


Several projects may need additional, supplemental funds beyond those proposed to be available through the fiscal analysis.  


Examples include the Keystone Parkway interchange with 96th Street as well as Ronald Reagan Parkway.  Census count 


updates will likely change the projections as we move a few years down the road.   That will require additional 


modifications to the projections.  We are basically trying to get to a level of comfort for IRTC members regarding the 


amount of long range funds likely to be available through 2035. 
 


Chris Kopp of HNTB provided a power point presentation and spoke about a change in the ranking of transit projects 


based on capital cost estimates provided by the Central Indiana Transit Task Force data. The ranking changes were due to 


new operating cost estimates, loss in revenue projections and benefits measures which were provided by the MPO’s new 
origin zone destination trip table, part of the travel demand model. Cambridge Systematics is currently integrating all the 


information and recommendations into the cash flow model to develop a fiscally constrained plan.  
 


Kopp went over potential revenue sources for the mass transit portion of the Long Range Transportation Plan.  Kopp 


mentioned that immediately after a referenda passes the bus system could begin to bond against it immediately to get buses 
on the road. The current plan would triple the frequencies of the bus system and would add express bus services and local 


bus circulators. Bus Rapid Transit (BRT) ranked very high on the cost benefit analysis. As a result, it is recommended that 


several lines start out as BRT and then phase into Light Rail when warranted.  
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Kopp discussed the phasing of the bus and premium transit into the region should additional dedicated local funding 


become available. It is estimated that it would cost on average approximately $15 per household per month.   Kopp 


mentioned several other federal and state sources of funds that could also be used to fund the transit development plans. 


Various questions were asked about potential funding types; the process for setting up referenda; and how it might be set up 


– whether on a county by county or regional basis.   While it is currently considered likely that the referenda would be 


considered on a county by county basis, things could change depending on what comes out of the State Legislature. 
   


The next round of Indy Connect meetings will be held in early November.  


 
IRTIP ACTIVITIES UPDATE 
 


Mike Dearing reviewed the schedule for the submission of projects on TE, CMAQ and HSIP.  A spreadsheet was handed 


out that provides information on the status of various programs and schedule for applications for funds from each.   Mike 


noted that he has not heard from INDOT yet about when the next call for projects will occur for TE applications.  


Regarding CMAQ, the calendar provided shows that the due date for CMAQ applications to the MPO is January 7th.  From 


past applications, eleven CMAQ applications were received.  Six were forwarded to the State and received final approval. 


Those were:  Carmel for a roundabout on 111th St. and College Ave., a pathway on 106th from Ditch to Illinois, two DPW 
applications for multiuse on 62nd and 71st St., the Knozone outreach program for 2012-2014 and the IndyGo Transit 


Outreach program.  


 


16 applications were received for HSIP funds during the August 12th round.  All were approved except for the Lawrence 


guardrail project.  Twenty HSIP applications were submitted during the Sept. 15th round.  We have not yet heard from 


INDOT about approvals.   We expect to hear from them soon.  Also - there is an additional $2 million now available for 


HSIP funding that needs to be obligated between now and Sept 30, 2011.   There will likely be a call in early 2011 for 


additional applications for those HSIP funds. 


 


Steve Cunningham - 2012 – 2015 IRTIP development.   The new timeframe for the IRTIP is occurring because the MPO 


desires to better coordinate the timing of the IRTIP with INDOT’s new INSTIP as well as with the MPO’s Long Range 


Transportation Plan.    There also had been some recent proposals for new major local projects – and we wanted to wait to 
see if they would be included in the LRTP before adding them to the IRTIP.   Also – there was a recent call for projects that 


resulted in 40 new applications.   We are reviewing those.    Final approval of an updated list of projects will likely occur at 


the May 2011 IRTC meeting. 


  


ADMINISTRATIVE ACTIVITIES UPDATE  


 Philip Roth noted that a 2011 IRTC Meeting Schedule can be found in the packet.  The schedule is consistent with the 


general schedule we have used in prior years.  No one expressed a desire to change proposed meeting dates that were close 


to May and November election days.   All meetings are to be held at the Traffic Management Center on E. 21st. Street. 


 


HISTORIC MICHIGAN ROAD BYWAY 
Jim Gray was present to discuss reasons his group supports making Michigan Road a Historic Byway.   He provided 


information on the historic significance of Michigan Road and answered a few questions.   Designation would just provide 


notification of historical significance – would not limit any potential changes that might be needed to be made to the road in 


the future.   Jim will provide a draft letter that could be signed by the IRTC in support of this effort. 


 


 
Christine Altman moved to support the Michigan Road historic designation by sending a 


letter of support from the IRTC to be used in seeking the designation. 


Mark Applegate seconded the motion. 


The motion carried unanimously. 


 


ADJOURNMENT  
Lori Miser moved to adjourn the IRTC Policy Committee meeting at 3:12 pm. 
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